R
ARGUDEN LEVERAGE REPORT

GOVERNANCE
ACADEMY 2025

Good Governance for
Quality of Life

Dear Stakeholder,

Thanks to your contributions, we carried out numerous training, research and
communication activities in 2025 to develop and promote “good governance” culture.
In these efforts, we ensured the most efficient use of the resources entrusted to us.
We are pleased to share our Resource Leverage Report with you, depicting how we
utilized our resources in 2025.

We sincerely thank our corporate donors, the numerous organizations that provided
in-kind support to our efforts, and our volunteers who contributed to good
governance by dedicating their most valuable asset, their time.
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TOTAL RESOURCES

EXPENDITURE (TL) TOTAL
Donations and Voluntary and Total Mobilized
Project Funding In-kind Contributions Resources
EDUCATION ( 1.083.293 ) 2.258.501TL [ 4.241794 TL )
RESEARCH ( 1.003.952 ) 1.143.263 TL (214721571 )
COMMUNICATION ( 3.030.947 ) + 3.451532 TL — [ 6.482.479 TL ]
EXECUTIVE ( 1.067.009 ) 1.215.070 TL ( 2.282.079 TL)
TOTAL 7.085.201 TL 15.153.567 TL
TL Equivalent

We utilized resources amounting to 2,1 times our budget.



EDUCATION

Donations 1.983.293 TL 125 4 141
Hours Education  Graduates
_ 325.930 TL Education Programs
%53
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TOTAL RESOURCES 4.241.794 TL 2.309 HOURS
VOLUNTARY
CONTRIBUTION
RESEARCH
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COMMUNICATION
Donations 2.923.155 TL 50 1351 1 6M

107.792 TL

%1 iG]  498.099 TL

VERERICaRtHBUISRE  2.953.432 TL
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