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You need a compass at sea to navigate ïto find your way



You need a compass at sea to navigate + sextant



You need a compass at sea to navigate + sextant + clock

+ a chronometer



You need a compass at sea to navigate + sextant + clock

+ Sight Reduction Tables



Sailed 3,500 miles in the South Pacific 

for over a year



November 1977 embarked on 3.500 mile voyage to New Zealand:



We did survive the SAVAGE SEAS





So, you sailed with 4 kids?

Why would we trust YOUR judgement
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Value Added Boards need Great Chairs
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Great Boards need Great Chairs

AND 

Chair & CEO relationship is KFS
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Talent Tone Time

Orchestrating the Board

Role of the Chair:



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

Å Stakeholder invasion



Social Media has transformed Boards



Who is running the show ?



Governance

Climate

Political Investment

Social matters

Anti ESG

~500 Proxy Resolutions Wide Variety of Topics in 2025



Environmental & Social issues have declined significantly from 2021 peak



ñCorporate America faces enough real challengesðglobal competition, 

innovation, technological disruptionðwithout its annual meetings being dueling 
stages for esoteric or ideological theater. Ensuring discipline in the shareholder 

proposal process is a modest but valuable step toward letting boards govern 
and investors invest.ò



Director election results have fallen in the last decade but still at 92%



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

Å Stakeholder invasion

Å Activist pressures



The number of global activist campaigns - HUGE !!





Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

Å Stakeholder invasion

Å Activist pressures

Å Asset manager pressures



% VOTES of S&P500 by the BIG three asset managers é.projected



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

Å Stakeholder invasion

Å Activist pressures

Å Asset manager pressures

Å Geo-political events
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ñThe Empty Chairò 

represents all the stakeholders not represented around the Boardroom table 

--- and should be thought of for each decision 

BOARD HUMILITY



HUMILITY

ñThe Empty Chairò can represent all the stakeholders not represented 

around the Boardroom table --- and should be thought of for each decision 

љ ŰШĲůƓƣǃШĦőċŔƖЯШĤƨƣШŰĲƻĲƖШƨŰŸĦĦƨƓŔĲĬЮШ ШƻŸŔĦĲШŔŰċƨĬŔĤũĲЯШĤƨƣШċũƽċǃƚШƓƖĲƚĲŰƣЮШÑőŔƚШƚĲċƣШ
reminds us that leadership extends beyond the walls of this room, to those we serve today 
ċŰĬШƣőŸƚĲШƽőŸШƽŔũũШŔŰőĲƖŔƣШŔƣШƣŸůŸƖƖŸƽЮњ



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

Å Stakeholder invasion

Å Activist pressures

Å Asset manager pressures

Å Geo-political events

Å Digital Tsunami
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4,410 CEOs in 105 countries



© GCC Board Directors Institute

4,410 CEOs in 105 countries



LTSCDA



LTSCDA
becomes

SSSST
Significantly Shortened Strategic Survival Time





We are truly living 
during the most 
extraordinary 
time ever!

©2026 PHD Ventures, Inc. All rights reserved.
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ñWewill experience as much change in the 

next decade (2025ï2035), as humanity had 

during the past century (1925ï2025).ò

ð Ray Kurzweil

100X over the decade ahead

όнлнр ς нлорύ

(2025ï2035)

© PHD Ventures Inc, 2026. All rights reserved. Do not reproduce without written permis sion.
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DRIVER: Exponential Growth in Compute

DRIVER: Exponential Growth in Compute

MooreôsLaw

(2x / 2 yrs)

10X

/Yr



HYPERSCALERS vs. US MEGA PROJECTS

HYPERSCALERS vs. US MEGA PROJECTS

© PHD Ventures Inc, 2026. All rights reserved. Do not reproduce without written permis sion.



ÅHuman experts: ~90%FASTEST DIFFUSION OF ANY GENERAL TECH, EVER

FASTEST DIFFUSION OF ANY GENERAL TECH,

EVER

53©2025 PHD Ventures, Inc. All rights reserved.
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Machine learning: Alpha GO
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Machine learning: Alpha GO (developed by Alphabet Inc.'s 

Google DeepMind in London)

Learned by analyzing 100,000 expert games
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Machine learning: Alpha GO (developed by Alphabet Inc.'s Google DeepMind in London)

Learned by analyzing 100,000 expert games

In March 2016, it beat Lee 

Sedol in a five-game match, the 

first time a computer Go program 

has beaten a 9-dan professional 

without handicaps..

https://en.wikipedia.org/wiki/Lee_Sedol
https://en.wikipedia.org/wiki/Lee_Sedol
https://en.wikipedia.org/wiki/AlphaGo_versus_Lee_Sedol
https://en.wikipedia.org/wiki/AlphaGo_versus_Lee_Sedol
https://en.wikipedia.org/wiki/AlphaGo_versus_Lee_Sedol
https://en.wikipedia.org/wiki/Go_ranks_and_ratings
https://en.wikipedia.org/wiki/Go_ranks_and_ratings
https://en.wikipedia.org/wiki/Go_ranks_and_ratings
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Machine learning: Alpha GO ZERO
(also developed by Alphabet Inc.'s Google DeepMind in London)

Learned by playing itself



Demis Hasabis







1997 Deep Blue beat a chess champion. 

2016 AlphaGo made a move no human had ever conceived. 

2024 AlphaFold won a Nobel Prize. 

2025 AlphaEvolve solved 4x4 complex matrix 

And now, in 2026, AI is making its Move 37 in every field of science 

simultaneously.


