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You need a compass at sea to navigate – to find your way
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You need a compass at sea to navigate + sextant + clock

+ a chronometer



You need a compass at sea to navigate + sextant + clock

+ Sight Reduction Tables



Sailed 3,500 miles in the South Pacific 

for over a year



November 1977 embarked on 3.500 mile voyage to New Zealand:



We did survive the SAVAGE SEAS





So, you sailed with 4 kids?

Why would we trust YOUR judgement
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Talent Tone Time

Orchestrating the Board

Role of the Chair:



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

• Stakeholder invasion



Social Media has transformed Boards



Who is running the show ?



Governance

Climate

Political Investment

Social matters

Anti ESG

~500 Proxy Resolutions Wide Variety of Topics in 2025



Environmental & Social issues have declined significantly from 2021 peak



“Corporate America faces enough real challenges—global competition, 

innovation, technological disruption—without its annual meetings being dueling 
stages for esoteric or ideological theater. Ensuring discipline in the shareholder 

proposal process is a modest but valuable step toward letting boards govern 
and investors invest.”



Director election results have fallen in the last decade but still at 92%



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

• Stakeholder invasion

• Activist pressures



The number of global activist campaigns - HUGE !!
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• Activist pressures

• Asset manager pressures



% VOTES of S&P500 by the BIG three asset managers ….projected



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

• Stakeholder invasion

• Activist pressures

• Asset manager pressures

• Geo-political events
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“The Empty Chair” 

represents all the stakeholders not represented around the Boardroom table 

--- and should be thought of for each decision 

BOARD HUMILITY



HUMILITY

“The Empty Chair” can represent all the stakeholders not represented 

around the Boardroom table --- and should be thought of for each decision 

“An empty chair, but never unoccupied. A voice inaudible, but always present. This seat 
reminds us that leadership extends beyond the walls of this room, to those we serve today 
and those who will inherit it tomorrow.”



Being a value-added director has 

always been HARD but now 

REALLY, REALLY HARD

• Stakeholder invasion

• Activist pressures

• Asset manager pressures

• Geo-political events

• Digital Tsunami





Compass Points for Boards that Add-Value
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4,410 CEOs in 105 countries



LTSCDA



LTSCDA
becomes

SSSST
Significantly Shortened Strategic Survival Time





We are truly living 
during the most 
extraordinary 
time ever!

©2026 PHD Ventures, Inc. All rights reserved.
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“We will experience as much change in the 

next decade (2025 – 2035), as humanity had 

during the past century (1925 – 2025).”

— Ray Kurzweil

100X over the decade ahead

(2025 – 2035)

(2025 – 2035)

© PHD Ventures Inc, 2026. All rights reserved. Do not reproduce without written permis sion.
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DRIVER: Exponential Growth in Compute

DRIVER: Exponential Growth in Compute

Moore’s Law

(2x / 2 yrs)

10X

/Yr



HYPERSCALERS vs. US MEGA PROJECTS

HYPERSCALERS vs. US MEGA PROJECTS

© PHD Ventures Inc, 2026. All rights reserved. Do not reproduce without written permis sion.



•Human experts: ~90%FASTEST DIFFUSION OF ANY GENERAL TECH, EVER

FASTEST DIFFUSION OF ANY GENERAL TECH,

EVER

53©2025 PHD Ventures, Inc. All rights reserved.
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Machine learning: Alpha GO (developed by Alphabet Inc.'s 

Google DeepMind in London)

Learned by analyzing 100,000 expert games
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Machine learning: Alpha GO (developed by Alphabet Inc.'s Google DeepMind in London)

Learned by analyzing 100,000 expert games

In March 2016, it beat Lee 

Sedol in a five-game match, the 

first time a computer Go program 

has beaten a 9-dan professional 

without handicaps..

https://en.wikipedia.org/wiki/Lee_Sedol
https://en.wikipedia.org/wiki/Lee_Sedol
https://en.wikipedia.org/wiki/AlphaGo_versus_Lee_Sedol
https://en.wikipedia.org/wiki/AlphaGo_versus_Lee_Sedol
https://en.wikipedia.org/wiki/AlphaGo_versus_Lee_Sedol
https://en.wikipedia.org/wiki/Go_ranks_and_ratings
https://en.wikipedia.org/wiki/Go_ranks_and_ratings
https://en.wikipedia.org/wiki/Go_ranks_and_ratings
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Machine learning: Alpha GO ZERO
(also developed by Alphabet Inc.'s Google DeepMind in London)

Learned by playing itself



Demis Hasabis







1997 Deep Blue beat a chess champion. 

2016 AlphaGo made a move no human had ever conceived. 

2024 AlphaFold won a Nobel Prize. 

2025 AlphaEvolve solved 4x4 complex matrix 

And now, in 2026, AI is making its Move 37 in every field of science 

simultaneously.



LILA



LILA
Lila is building what they call “AI Science 

Factories”: fully autonomous laboratories 

where AI systems generate hypotheses, 

design experiments, operate lab 

equipment, analyze results, and iterate 

at machine speed with minimal human 

intervention.







Nick Darveau-Garneau
Google’s Chief Evangelist



Nick spoke to Elon Musk a couple of 
months ago:

“Elon,

10 years from now what will be 
TESLA’s competitive advantage?”

Nick was thinking to himself:

1. Batteries?

2. Self driving capabilities?

3. Charging network?

NO ONE ELSE WILL BE AS FAST 



Google culture is:
• GROW constantly 
• IMPROVE 1% per day
• INNOVATE – 600 PhDs in 

ML

Sundar Pichai
CEO



Sundar Pichai
CEO

“…the only sustainable 
competitive advantage is…”

SPEED
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Sundar Pichai
CEO

“…the only sustainable 
competitive advantage is…”

SPEED

Google culture is:
• GROW constantly 
• IMPROVE 1% per day
• INNOVATE – 600 PhDs in 

ML

Half the S&P500 will be GONE 
in the next decade



1. Hunter Gatherers – several million years



2. Agricultural age– several thousand years



3. Industrial Age – couple of centuries



4. Information Age – several decades



5. Augmentation Age – just emerging



5. Augmentation Age – just emerging

Moving from PASSIVE TOOLS…  …to generative tools



Not going to stop

Ray Kurzwell on the exponential increase in Computing
Power over the last 80 years

Cracking the German ENIGMA code at Bletchley Park

NVIDIA H100 GPU



Exponential improvement



Exponential exponential improvement







Nicholas Kristoff

NY Times Aug 4/24

“…most revolutionary 
technology since 

Prometheus brought us 
fire.”



For businesses this is in an extinction event



An unprecedented opportunity as we all start in the same place



Prompt: The Glenfinnan Viaduct is a historic railway bridge in Scotland, UK, that crosses over the west 
highland line between the towns of Mallaig and Fort William. It is a stunning sight as a steam train 
leaves the bridge



Prompt: Several giant wooly mammoths approach treading through a snowy meadow, their long woolly fur lightly 
blows in the wind as they walk, snow covered trees and dramatic snow-capped mountains in the





V4.o

From Anthropic

From openAI From Google

From Perplexity

From Microsoft
From Elon Musk From China

Dr. Peter Diamandis

diamandis.com



A I  S E A R C H  &  C H A T  E N G I N E S   ·   A P R I L  2 0 2 6

ChatGPT to DeepSeek: The Field at a Glance

Seven leading AI chat & answer engines compared on maker, model, strength, pricing, and best fit.

Engine Maker Flagship Model Core Strength Consumer Price Best For

ChatGPT OpenAI GPT-5 family Versatile all-rounder; image & video gen $20/mo Plus General-purpose default

Claude Anthropic Opus 4.7 Writing, coding, long-document analysis $20/mo Pro Professional & technical work

Gemini Google Gemini 3 Pro 1M-token context; native multimodal $19.99/mo Google Workspace users

Copilot Microsoft GPT-5 (via OpenAI) Native Office 365 integration $20/mo Pro Microsoft 365 workflows

Perplexity Perplexity Multi-model router Cited answers from live web $20/mo Pro Research & fact-finding

Grok xAI Grok 4 Real-time X data; low hallucination $22/mo Premium+ Social trends & current events

DeepSeek DeepSeek V3.2 / R1 Open-source; near-free API Free Budget & self-hosted use

Sources: Provider  pricing pages and 2026 industry comparisons (Gurusup, Field Guide to AI, T -Minus AI).  Model versions evolve rapidly; ver ify  before quoting.









Baidu had 1,000 people attend a free install and use party



























…AND your future as a Director ????

Abu Dhabi-based International Holding Company (IHC) has created a new 

non-voting board observer position for an Artificial Intelligence (AI) Observer, 
named Aiden Insight. The strategic initiative highlights IHC as a pioneer in 

leveraging AI for corporate governance and decision-making.

https://www.mediaoffice.abudhabi/en/topic/international-holding-company/
https://www.mediaoffice.abudhabi/en/topic/artificial-intelligence-ai/


Subscribe to one of :
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These guys are HUGE : Total market cap = ~US$20 TRILLION
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$2.3 Trillion

$3.1 Trillion $1.8 Trillion

These guys are HUGE : Total market cap = ~US$20 TRILLION

Satya Nadella

Jenson Huang Tim Cook

Andy Jassy Sundar Pichai

Mark Zuckerberg
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$2.6 Trillion $3.2Trillion $2.7 Trillion

$1.9 Trillion

$2.3 Trillion

$3.8 Trillion $1.5 Trillion

These guys are HUGE : Total market cap = ~US$20 TRILLION

Satya Nadella

Jenson Huang Tim Cook

Andy Jassy Sundar Pichai

Mark Zuckerberg



$216 Billion $416 Billion $282 Billion

$717 Billion

$2.3 Trillion

$100 Billion $200 Billion

Satya Nadella

Jenson Huang Tim Cook

Andy Jassy Sundar Pichai

Mark Zuckerberg

These guys are HUGE : Total  2025 sales = ~US$2 TRILLION



$97 bn $99 bn $72 bn

$11 bn

$2.3 Trillion

$73 bn $44 bn

These guys are HUGE : 2025 Free Cash Flow = ~US$400 BILLION

Satya Nadella

Jenson Huang Tim Cook

Andy Jassy Sundar Pichai

Mark Zuckerberg





SCALE





AI processing plants  (i.e. The Cloud) are HUGE
8 buildings  each the size of a baseball stadium

and consume vast amounts of power and water



Amazon’s new facility will consume 2.2 gigawatt s of power and a million gallons of water 

Meta, which owns Facebook, Instagram and 
WhatsApp, is building a 2-gigawatt data center in 
Louisiana. OpenAI is erecting a 1.2-gigawatt facility in 
Texas and another, nearly as large, in the United Arab 
Emirates.

https://www.datacenterdynamics.com/en/news/meta-announces-4-million-sq-ft-louisiana-data-center-campus/
https://www.datacenterdynamics.com/en/news/meta-announces-4-million-sq-ft-louisiana-data-center-campus/
https://www.datacenterdynamics.com/en/news/meta-announces-4-million-sq-ft-louisiana-data-center-campus/
https://www.nytimes.com/2025/01/21/technology/trump-openai-stargate-artificial-intelligence.html
https://www.nytimes.com/2025/01/21/technology/trump-openai-stargate-artificial-intelligence.html
https://www.nytimes.com/2025/01/21/technology/trump-openai-stargate-artificial-intelligence.html
https://www.nytimes.com/2025/01/21/technology/trump-openai-stargate-artificial-intelligence.html
https://www.nytimes.com/2025/05/22/technology/openai-uae-data-centers.html
https://www.nytimes.com/2025/05/22/technology/openai-uae-data-centers.html




Meta’s $72bn Prometheus data center near Colombus,  Ohio





There are 1,244 data centers in the world of which 40% are in the USA



There are 1,244 data centers in the world of which 40% are in the USA
Some 575 projects now building !!!





Big AND complex















Training times using the H100 chips halfing every 5 months
Moore’s law was a double every 18 months



Nvidia H100 Nvidia B200

2 years

208 billion transistors

…and the chips keep getting better and better – 2.5 times

80 billion transistors



Raw compute power
growing rapidly

USA UAE

Training time
halves every 5 months

X

X

Chips doubling in capacity
every 2 years

2,000-fold increase in compute availability by 2030



AND, at the same time, efficiency in the ALGORITHMIC WORLD is enormous:
Doubling efficiency every 8 months

Just as Moore’s Law did not rely on a single set of optimisations, AI 

efficiencies are improving because of a portfolio of approaches, such as 
sparsification, low-precision arithmetic and model distillation.



Putting these improvements in a forward-looking estimate….



PHYSICAL and ALGORITHMIC progress combined yield incredible results   

Today 109 more than a decade ago

That’s a BILLION times better than 10 years ago – a BILLION !





Use AI as your THINKING PARTNER































Learn - how it works
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Telematics world #1
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Neil Cawse, founder and owner

Favorite thing to do ?   PROGRAMMING
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Telematics world #1

5 million vehicles on road NOW !

Neil Cawse, founder and owner

Took ChatGPT as a starting LLM

Google built firewalls around the whole LLM
Added the entire GEOTAB financial history

THEN: asked it for a 3 year plan !

His Board said it was his BEST plan ever

Neil has a “mentor” now

His Board can “play” with all the same data 



The “line in the sand” will now be completely blurred

Management

Board

NIFO - gone



Will ChatGPT Become CEO OfOpenAI?

Will ChatGPT Become CEO Of OpenAI?

Sam Altman’s succession
plan: turning the company
over to AI.

“If AI becomes advanced 
enough to run companies, 
he asks, why not his own?

‘I should be the most willing
to do that.’

173©2025 PHD Ventures, Inc. All rights reserved.



We are ALL in an extinction event



We are all in an extinction event

If you don’t get started on this journey there is only ONE question left to answer



Where do you want to be buried ?

Teşekkür Ederim
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