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Compass Points for Boards that Add-Value

The AI Tsunami



The AI Tsunami
Günyadın. Kolay gelsin!



You need a compass at sea to navigate – to find your way



You need a compass at sea to navigate + sextant



Sailed 3,500 miles in the South Pacific 
for over a year



November 1977 embarked on 3.500 mile voyage to New Zealand:
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Value Added Boards need Great Chairs
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Great Boards need Great Chairs
AND 

Chair & CEO relationship is KFS
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Talent Tone Time

Orchestrating the Board

Role of the Chair:
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Past Present FutureHindsight Oversight Foresight

Compliance/Policing Strategy and Talent

The Board can be thought of as having THREE LINES of SIGHT
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How do Boards spend their time today?INVEST



Strategy 20

Talent 10

Oversight 40

Hindsight 30

70% 
today

30%
tomorrow

SOURCE: McKinsey & CCGG Survey of 275 directors 

How DID you INVEST your time ??



How do Boards spend their time today?INVEST
SHOULD



Strategy 20

Talent 10

Oversight 40

Hindsight 30
30

10

60

SOURCE: McKinsey & CCGG Survey of 275 directors 

2x

The way we 
ought to be

The way 
we are



*oversee a high-performing company (one that has outperformed relevant total 
shareholder return benchmarks for two or more years consecutively).

Gold Boards*
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Time is the scarcest 
resource and 
unless it is 
managed nothing 
else can be 
managed.

– Peter Drucker

“



Strategy 20

Talent 10

Oversight 40

Hindsight 30
30

10

60
2x

The way we 
ought to be

The way 
we are

Whatever the balance make the INVESTMENT an EXPLICIT decision !



The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Devastating in its impact



Interviewed 1,490 leaders on the world’s TOP global risks 









The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Devastating in its impact

2. Not all believe it has arrived:



The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Devastating in its impact

2. Not all believe it has arrived:
• Scale of innovation
• Speed of introduction
• Singularity of Generative AI



The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Devastating in its impact

2. Not all believe it has arrived:
• Scale of innovation





13,080 start ups in the marketing technology



And that’s only the tip of the iceberg



And that’s only the tip of the iceberg























$2bn $34bn



The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Devastating in its impact

2. Not all believe it has arrived:
• Scale of innovation
• Speed of introduction 



6.8bn



….talk about speed of market adoption …..



….talk about speed of market adoption …..



Nick Darveau-Garneau
Google’s Chief Evangelist



Nick spoke to Elon Musk a couple of 
months ago:

“Elon,

10 years from now what will be 
TESLA’s competitive advantage?”

Nick was thinking to himself:
1. Batteries?
2. Self driving capabilities?
3. Charging network?

NO ONE ELSE WILL BE AS FAST 



Google culture is:
• GROW constantly 
• IMPROVE 1% per day
• INNOVATE – 600 PhDs in 

ML

Sundar Pichai
CEO
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Sundar Pichai
CEO

“…the only sustainable 
competitive advantage is…”

SPEED

Google culture is:
• GROW constantly 
• IMPROVE 1% per day
• INNOVATE – 600 PhDs in 

ML

Half the S&P500 will be GONE 
in the next decade
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Google’s Chief Evangelist

Nick Darveau-Garneau
Google’s Chief Evangelist



Computational AI

Superhuman Math
Almost Always

Nick covers THREE kinds of AI …..
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24% accuracy 
with actuaries

Automotive insurance industry profitability is 
based on cost estimates using 72 parameters 



24% accuracy
with actuaries

78% accuracy in 
2 days

Automotive insurance industry profitability is 
based on cost estimates using 72 parameters 



AI automated ads AI quote engine AI profit forecast 

$825

AI profit maximization by Google

Now a completely integrated Google system in real time



Insurance AI leaders Insurance AI laggards





See example: John Deere

Buys Blue River for $350M in 2017 Leads the age of precision agriculture



Invest directly into the future: John Deere

…acquires Blue River Technology for $350mn (Sept 2017) 





…acquires Blue River Technology for $350mn (Sept 2017) 









Autonomous tractors Computer visionSpray tech

Startup Incubator
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2
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….creativity starts at the top:       NOT casual !!!



… and can generate incredible breakthroughs

Up to 70% faster sorting algorithm



Generative AI

+50% Productivity And 
Infinite Creativity

Computational AI

Superhuman Math
Almost Always

We will cover THREE kinds of AI …..



1. Hunter Gatherers – several million years



2. Agricultural age– several thousand years



3. Industrial Age – couple of centuries



4. Information Age – several decades



5. Augmentation Age – just emerging



5. Augmentation Age – just emerging

Moving from PASSIVE TOOLS…  …to generative tools



AI is becoming competent at some white collar jobs 



Specifically trained AI is even better 

87%
US Medical License Exam



41%
More empathetic



See example: radiology



12% more work

25% less time 

40% better quality 

AI significantly increases productivity and work quality… 



Exponential improvement



Exponential exponential improvement



Generative AI “Senses AI”

+50% Productivity And 
Infinite Creativity

Computational AI

Superhuman Math
Almost Always



AI is able to “sense” fairly well



Smell example:  96% accuracy sniffing whiskey 



Generative AI “Senses AI”

+50% Productivity And 
Infinite Creativity

Computational AI

Superhuman Math
Almost Always



LeadershipConsensus

Advice #1:  Mandate an AI-first strategy



Get an early winWrite 5-year plan

Advice #2:  Get started



Advice #3: Focus on low-risk, proven winners

Inventory existing winnersBrainstorm new ideas



Advice #4: Get help

Cloud
Provider

Business 
Consultancy

Legal 
Consultancy

AI
Board



Generative AI “Senses AI”

+50% Productivity And 
Infinite Creativity

Computational AI

Superhuman Math
Almost Always

These THREE kinds of AI …..



McKinsey & Company |

The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors: how are we responding

1. Skills on board: AGE 



Wal-Mart added 31 year old Kevin Systrom to join Marissa Meyer (2012) and now                           
family heir 36 year old Steuart Walton

Steuart L. Walton is the chief executive officer of Game Composites, Ltd., a 
company he founded in 2013 that designs and builds small composite aircraft.
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TSX Directors are not getting any younger !

% Below 50 years of age

Source: David & Sharon Johnston Centre for Corporate Governance Innovation

2016 – 2021 TSX Composite Index of 220 companies
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But the S&P500 boards are even older !!!!

Source: David & Sharon Johnston Centre for Corporate Governance Innovation
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2016 – 2021 TSX Index
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2016 – 2021 TSX Index

TSX Directors are getting more tech savvy

Source: David & Sharon Johnston Centre for Corporate Governance Innovation
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2016 – 2021 S&P 500

But the S&P500 boards are slightly more advanced 

Source: David & Sharon Johnston Centre for Corporate Governance Innovation
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Bill Gates Susan Decker
Ex-CEO Yahoo





The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Skills on board: AGE - not happening, anywhere !
2. Skills on board: EXPERTISE increasing dramatically
3. Board committee



S&P 500
now 70 up from 46 in 2016

Canada
now 4 up from 0 in 2016
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2. Skills on board: EXPERTISE increasing dramatically
3. Board committee: S&P way in front of UK & Canada
4. Advisory Board: no data
5. Innovation Labs



Routine is needed in large complex businesses

Nearly 8,700 properties across 139 countries and territories with 1,423,044 rooms
with 400,000 employees



Routine drives out creativity

Nearly 8,700 properties across 139 countries and territories with 1,423,044 rooms
with 400,000 employees



So the balance is really, really hard

“Routinising” large, 
complex bureaucracies

Innovating to survive the 
digital tsunami & GenAI



JOHN M. 
THOMPSON

#2 to Lou Gerstner at IBM

Former Chair TD Bank

Board of :
Thomson Reuters
Royal Phillips NV
Hospital For Sick Children



Growth requires a pipeline of opportunities across 3 horizons...

Horizon 3

Time
Horizon

Risk

Horizon 1

Horizon 2

Defend & extend
current businesses

Drive growth in
emerging businesses

Seed options for
future businesses



Horizon 3 requires you to separate it from the CORE...

Horizon 3

Time
Horizon

Risk

Horizon 1

Horizon 2

Defend & extend
current businesses

Drive growth in
emerging businesses

Seed options for
future businesses



Corporate Innovation Labs
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Invest directly into the future: John Deere

…acquires Blue River Technology for $350mn (Sept 2017) 
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….creativity starts at the top:       NOT casual !!!



Can it catch up ??

24



39



52



27



24



39



42
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Craig Smith – Marriott Global CEO



Did a JV with ALIBABA !!
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1. Skills on board: AGE - not happening, anywhere !
2. Skills on board: EXPERTISE increasing dramatically
3. Board committee: S&P way in front of UK & Canada
4. Advisory Board: no data
5. Innovation Labs: significant in the US
6. CVC to drive innovation in house
7. Task CEO
8. Ask the RIGHT questions



Nick Darveau-Garneau

NOT: WHEN WILL IT HAPPEN?

BUT

WHEN IT DOES HAPPEN HOW MUCH 
OF A DIFFERENCE WILL IT MAKE?





The Next Tsunami: the creative destruction of the digital world 
Digital Tsunami is upon us as directors:

1. Skills on board: AGE - not happening, anywhere !
2. Skills on board: EXPERTISE increasing dramatically
3. Board committee: S&P way in front of UK & Canada
4. Advisory Board: no data
5. Innovation Labs: significant in the US
6. CVC to drive innovation in house
7. Task CEO
8. Ask the RIGHT questions
9. Get started: anything, anywhere …… NOW !!



We are ALL in an extinction event



We are all in an extinction event

If you don’t get started on this journey there is only ONE question left to answer



Where do you want to be buried ?

Teşekkür Ederim


