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PREFACE
The number of companies publishing sustainability reports is increasing every year, as 
well as improving in quality. Sustainability reporting standards are starting to become 
unified as well as becoming more decision-useful for different stakeholders. However, 
progress is still not sufficient to address the collective challenges our world is facing 
today.  Each year, 30,000 square km of forests – the size of Switzerland – are lost.  
More than 1,000 species of animals go extinct per year, with 1Mn species threatened 
with extinction by the end of the century. Droughts, fires, and floods due to climate 
change are getting more severe, impacting livelihoods, health and displacement across 
the globe. According to UNHCR, almost 120 Mn people will be forcibly displaced due 
to war and climate change in 2023. Unsustainable development is rapidly degrading 
Earth’s capacity to sustain human well-being for current and future generations. The 
world is in a critical decade for addressing environmental and societal challenges. 

There is need to look at the state of the world with clarity and compassion, and 
to act to address the urgent problems of climate change, ecological destruction, 
rising inequality and corruption.  We need a collective awakening to recognize our 
interconnectedness and collective action to reverse the effects of human-led damage 
on the environment and society. All stakeholders must be part of the solution to create 
a regenerative culture in which all forms of life are valued and respected.  

The UN Climate Change Conference COP27 held in November 2022 was a critical 
event for climate action. It resulted in countries agreeing to a set of decisions that 
reaffirmed their commitment to limit global temperature rise to pre-industrial levels 
(1.5 C).  The conference brought together 45,000 participants across countries, 
businesses, investors, lawmakers, and vulnerable populations to find solutions and 
collaborate towards climate action.  Despite progress, the recent climate report by the 
UN makes it clear that a quantum leap is required to address the ticking time-bomb of 
climate change. As UN Secretary-General António Guterres put it, “COP27 concludes 
with much homework and little time – our world needs climate action on all fronts – 
everything, everywhere, all at once.” 

The IFRS Symposium held on February 2023 convened global businesses, investors, 
and policy makers in Montreal to discuss progress towards a global baseline of 
sustainability disclosures to inform investment decisions. The conference focused on 
sharing updates on the IFRS Sustainability Disclosure Standards, the first two parts 
(general requirements and climate-related disclosure requirements) being released 
by mid-2023. Stakeholders also addressed the need for capacity-building initiatives 
for sustainability-related reporting to accelerate adoption of a unified framework of 
sustainability reporting across borders. We shared the initial results of this years’ 
research results as well as an opinion paper on the importance of governance for 
sustainability at the conference. 

Action and collaboration between companies, policymakers, investors, and consumers 
will be key to transforming our decision-making processes to meet these varied, global 
challenges. Business action towards climate change and Sustainable Development 
Goals is accelerating but is not sufficient. A shift in the mentality in how to address the 
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sustainability efforts of the corporations is needed: Focusing on the opportunity to make 
a difference and embracing responsibility for potential influence over the whole value 
chain, rather than taking a selective and defensive approach to show that you are doing 
is good, to defend against negative publicity.

This should include ensuring boards and top management to have the skills, 
structures, and responsibility for sustainability, setting up governance mechanisms to 
provide guidance and oversight to sustainability, setting rigorous targets for material 
sustainability issues for the company, its supply chain, and the ecosystem.  Furthermore, 
companies should craft purpose-driven, stakeholder-centric models to inform strategy 
and adopt continuous improvement and collaboration as a mindset throughout the 
sustainability journey to achieve targets.  

Governance of sustainability should be prioritized if we are to drive real change. 
The ESG acronym shows a limited view of governance as an additional dimension 
of sustainability impact. Rather than a separate impact domain, governance is a 
framework on how guidance and oversight is provided over all decisions and actions 
that have economic, environmental, and social impacts. Current reporting practices on 
governance encompass issues such as anti-corruption, but the more important focus 
should be on how sustainability is governed – the responsibilities and structures that 
define how decisions on sustainability are made. This should include definition of G as a 
central, overarching category and requires looking at the whole with integrated thinking. 

This year marks the 4th year of our research – Sustainability Governance Scorecard.  
Since 2019, we have been reviewing the financial and sustainability disclosures of 200 
Global Sustainability Leaders from 7 countries through a governance lens to create a 
baseline for how the best companies in the world approach sustainability governance 
and to provide examples for the rest of the world to follow.  While the sustainability 
performance of various companies is difficult to compare, as such performance is 
context specific, their approach to governance of sustainability efforts provides important 
insights for everyone. 

There is no question about the urgency of companies to adopt sustainability 
management practices.  Learning is happening and more companies are embarking 
on and accelerating progress towards sustainability. While there has been progress, it is 
critical for these companies to take initiative to further improve and for those behind to 
step-up on their approach to sustainability. 

Our intention with this research is to improve the state of the world by speeding up peer 
learning from global leaders in sustainability. Here, we propose a framework that can 
be used by novices and global leaders in sustainability alike. We propose this framework 
as an ideal to move toward – it’s a process, not an event - it will take time. But we are 
running out of time and need to act fast. Looking at the sustainability journey and 
reporting practices with a governance lens can enable a company to assess its level of 
maturity and design its own journey by leveraging best practice examples from those 
companies who do it best.  

We hope that the SG Scorecard will help improve the state of the world by speeding up 
peer learning from the global leaders.

Gizem Argüden Oskay 
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EXECUTIVE SUMMARY 
A sustainable global economy is one that combines long term profitability 
with ethical behavior, social justice, and environmental care. When we 
look at the state of the world today – climate change, deteriorating water 
resources, plastic waste, income inequality, gender inequality, corruption – 
it is evident that institutions need to assume responsibility for sustainable 
development and take action.

 

For corporations to truly contribute to a sustainable future, there is a need 
to widen the lens through which we view sustainability. Sustainability 
requires decision-making processes that incorporate all potential impacts 
of a company, incorporating the positive and negative externalities into its 
decision-making processes, and avoiding short-sightedness and selfishness. 

This means: 

• Adopting a comprehensive view of how a company creates value beyond 
financial measures to include economic, environmental, social, and 
governance outcomes throughout the value chain, 

• Adopting a long-term perspective and incorporating different time-
horizons into the strategy and target-setting processes, 

• Considering direct and indirect impacts of the company’s decisions and 
actions, 

• Becoming more inclusive by considering the impact of all their decisions 
and actions on all stakeholders, current and future, 

• Taking responsibility for managing and positively influencing their 
value-chain and ecosystem and opening to new ways of collaboration to 
solve sustainability challenges.

The global nature of problems we face requires a more holistic, 
stakeholder-centric, and long-term impact-oriented view of the role 
of the corporation in today’s society. The corporations’ response to 
emerging sustainability challenges will determine not only their long-
term viability and competitiveness, but also the viability of the planet 
and its inhabitants. To achieve this, companies need to embark on 
a broad transformational change journey and lead the way in re- 
evaluating their traditional performance models to encompass ESG 
issues and ecosystem-level thinking for a more sustainable future.
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Gaining the trust of stakeholders requires transparent disclosure on all 
these dimensions in an integrated manner. If we expand our perspective 
to include all the impacts that a company creates now and in the future; 
we need to upgrade our measurement, evaluation, and reporting practices 
accordingly. 

This year marks the 4th year of Sustainability Governance Scorecard – an 
impact-research aimed at improving the state of the world by accelerating 
learning from peers. Since 2019, we analyze the public disclosures of 200 
Global Sustainability Leaders (GSLs) that are part of Sustainability Stock 
Exchanges Initiatives from 7 countries and 10 comparable sectors. We 
analyze annual and sustainability reports through a ‘governance lens’ to 
identify and share insights from the GSLs on how they provide governance 
to their sustainability efforts and to share best-practice examples. Below, we 
summarize this year’s results: 
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APPENDIX 2 - METHODOLOGY
DISTRIBUTION OF SAMPLE

200 Companies Evaluated from 7 Countries & 10 Sectors
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KEY CONCLUSIONS 

1. Build responsible boards and set up effective governance mechanisms for sustainability: 

Boards set the tone at the top. Board Leadership is key for setting the company’s direction and 
ensuring long-term value creation for the company and its ecosystem. Responsible Boards ensure 
that sustainability issues are integrated into the company’s strategy and reflected in its policies and 
practices. This is possible through setting the right governance (guidance and oversight) mechanisms, 
ensuring the board has the composition and skills to lead sustainability and tying executive 
compensation to sustainability metrics to incentivize management towards sustainable value creation 
in the long run.

• SKILLS MATRIX: GSLs that publish Skills Matrix increased from 26% in SGS 2019 to 60% 
in SGS 2022, and 48% of those included sustainability as a skill in their skill matrix. 

• EXECUTIVE COMPENSATION: Companies that share compensation linked to sustainability 
KPIs increased from 29% in SGS 2020 to 48% in SGS 2022.

• BOARD GUIDANCE AND OVERSIGHT: All GSLs have adopted ESG policies in material 
topics. All GSLs define oversight structures & board committees to address sustainability 
risks and opportunities. In the last three years, some form of independent audit coverage of 
sustainability issues for GSLs have been around 80%, while independent audit coverage for 
the supply chain increased from 23% in SGS 2019 to 58% in SGS 2022. 

SUSTAINABILITY GOVERNANCE SCORECARD 2022

9



2. Manage sustainability impact for the company, supply chain and ecosystem through rigorous target-
setting and transparency on performance: 

What gets measured gets improved. There is a need to move beyond checking boxes and marketing 
material to embedding ESG considerations into strategy and operations. Reporting should cover 
material ESG areas and provide evidence on targets, results, and evaluation of results to signify a 
learning loop (including trends, benchmarks). There should be a mindset shift towards looking at the 
whole (short-term, long-term, all relevant ESG issues, supply chain and ecosystem, individual and 
global goals) rather than just reporting on parts. The scope of reporting should be comprehensive 
and include all employees, geographies, supply chain and the ecosystem. This requires more rigorous 
target-setting and measurement of material issues by companies, regular feedback from investors on 
what matters for decision-making and unification of reporting frameworks, at least at the sector-level.

• KPIs, TARGETS, RESULTS, RESULTS EVALUATION: As part of our research, we evaluated 
whether a company sets policy, KPIs and targets and shares results and evaluation of results 
across specific ESG categories. We find that >98% of GSLs report results on Environmental, 
Social and Governance Topics, while there is need for more rigorous target setting. 87% of 
GSLs set targets for environmental topics (primarily climate change, significant room for 
improvement for other categories such as water, waste, biodiversity), 82% for governance 
(primarily executive compensation), and 66% for social sustainability issues (<50% for all 
sub-topics including Diversity and Health & Safety).

• RESULTS COVERAGE: Managing sustainability requires a company to assume responsibility 
to manage the impact of all its activities, including its supply chain and the full product 
portfolio throughout the lifecycle of its products. Among the GSLs, 87% share sustainability 
targets for the business (compared to 76% in SGS 2020), while only 40% share targets for 
their supply chain (compared to 29% in SGS 2020). 

• SUSTAINABILITY STEWARDSHIP: Increasingly, companies must assume responsibility 
not just for the impact of their own operations but also manage their ecosystem if they 
are to thrive in the long-run. Strategy alignment with Sustainable Development Goals has 
increased from 73% in SGS 2020 to 88% in SGS 2022, and results sharing linked to SDGs 
has increased from 58% to 82%. Aligning incentives with the world we want in the future 
requires changes in the system. For this, Global Sustainability Leaders need to take leadership 
to act fast and scale-up progress. If we are to reach the global goals in 2030, companies 
should step-up to set targets, measure outcomes and partner for scale-up. We find that only 
57% of GSLs set targets for the SDGs in SGS 2022, a slight increase from 50% in SGS 2021.

3. Craft a purpose-driven, stakeholder-centric model for managing sustainability and adopt continuous 
improvement as a mindset through the sustainability journey: 

License to operate in today’s world requires responsible leadership – companies who actively manage 
sustainability will be of benefit to both the company and the society. Reaching the SDGs requires 
setting-up a multi-layer multi-year process and requires cooperation from stakeholders. When crafting 
the sustainability approach, companies must move to a more stakeholder-centric model and widen 
their view to encompass their ecosystem and long-term impact.

• VALUE CREATION MODEL AND PURPOSE: Best-in-class companies identify a corporate 
purpose that encompasses sustainability goals and build a culture around it. A clear statement 
of purpose unites executives, directors and investors on the company’s priorities and creates 
the link between strategy and capital allocation decisions. We find that 65% of GSLs show a 
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visual and holistic value creation model. Best examples of holistic thinking on value creation 
are found in companies that embrace Integrated Reporting. 

• STAKEHOLDER ENGAGEMENT AND MATERIALITY: Engaging stakeholders is key to 
obtaining the social license to operate in the 21st century. Best-in-class companies adopt 
a long-term comprehensive view of their stakeholders to encompass external stakeholders 
(environment, supply chain, communities), and engage their stakeholders to identify material 
ESG issues. Publishing a materiality matrix including assessment of materiality for the 
company as well as its stakeholders, is a good communication tool to align management, 
investors, and other stakeholders on what matters in the short-term and the long-term. 
Whereas only 46% of GSLs published a materiality matrix in SGS 2020, 62% of GSLs shared 
a materiality matrix in SGS 2022. 

• SUPPLY CHAIN SUSTAINABILITY: Many companies’ greatest sustainability risks and 
opportunities are in their supply chain. As a result, companies must set standards, manage 
risks, and invest in the development of their supply chains for a step-change in sustainability 
impact. This may involve utilizing their purchasing power to encourage, audit, collaborate 
with and provide benchmarking, and learning opportunities with its suppliers on key 
sustainability issues. Coverage of sustainability issues in the supplier assurance process 
increased from 75% in SGS 2020 to 85% in SGS 2022, and supply chain assurance results 
disclosure on sustainability increased from 43% in SGS 2020 to 61% in SGS 2022. Although 
there is progress, there is clearly room for more rigorous audit and more transparency.

• LEARNING AND DEVELOPMENT: Sustainability is a continuous journey. To ensure 
progress is sustained over the long-run, companies must establish a learning loop for 
continuous improvement and create a climate of learning with measurable indicators 
(trends, benchmarking). Lessons learned should be utilized to improve decision-making 
processes, skill gaps and required mindset changes need to be addressed through training, 
and sustainability practices need to be integrated into the company’s processes. Furthermore, 
development training and development opportunities should cover employees in all 
geographies, supply chain and communities. 96% of GSLs reported conducting social 
sustainability training in SGS 2022 (mostly Health & Safety, Talent Development and 
Diversity training) and 78% reported governance training (mostly compliance-related). Less 
than half of all GSLs reported conducting environmental sustainability training (<20% of 
GSLs reported training on any environmental subtopic including climate change). 
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In this report we present a how-to guide on governance of sustainability 
and provide peer-to-peer learning opportunities based on good 
practices shared by the Global Sustainability Leaders on how they 
approach their sustainability efforts. Further analysis, best-practice 
examples and recommendations for each category of sustainability 
governance is presented in the relevant chapters throughout the report. 
For an interactive guide of SGS 2022 and to access previous reports, 
please visit our website at: sgscorecard.argudenacademy.org
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OVERALL SCORES 

The Sustainability Governance Scorecard consists of four main 
pillars including board guidance, implementation & coverage, board 
oversight, and continuous learning. We seek to identify whether Global 
Sustainability Leaders set policies, build structures, and incentivize 
people to provide good governance (guidance and oversight) over their 
sustainability efforts, assess whether the coverage of their sustainability 
efforts is comprehensive in terms of stakeholders, value chain and 
geographies, and whether continuous improvement is embedded in 
their efforts through a learning loop. We have divided 200 GSLs into 5 
Tiers based on the assessment of these criteria. 

We find that there are country and sector-wise differences in 
sustainability governance quality. We also conclude that adopting global 
initiatives (ie: UNGC, GRI, SASB, IR) make reasonable differences in 
sustainability governance quality and can help accelerate progress 
towards better sustainability reporting.
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12

33% 42% %13 8% 4%

12% 34% 23% 23% 8%

30% 33% 17% 13% 7%

9% 22% 24% 17% 28%

8% 8% 25% 59%

6%10%42%42%

Country Results

• Almost half of the GSLs in the United Kingdom (UK) are in Tier 1. In 
comparison to our 2020 Report, the percentage of UK companies in Tier 
1 and Tier 2 increased from 59% to 84%. 

• More than 70% of the GSLs in South Africa and more than 60% of 
the GSLs in India are either in Tier 1 or Tier 2. They are followed by 
companies in Germany, Türkiye, United States, and China, respectively. 

• Percentage of the Tier 1 GSLs in Türkiye increased from 9% to 16%.
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TABLE 2: TIERS BY SECTOR

12

19

31

13

18

14

29

16

28

20

23% 38% 23% 6% 10%

50% 25% 17% 8%

8% 53% 8% 8% 23%

19% 25% 6% 6% 44%

11% 44% 33% 6% 6%

29% 21% 29% 7% 14%

14% 31% 21% 10% 24%

20% 15% 20% 20% %25

37% 26% 21% 16%

14% 21% 7% 25% 33%

Industry Results

Machine

• More than 50% of the GSLs in consumer goods, food processors, natural 
resources, telecommunications, chemicals, and pharmaceuticals are 
either in Tier 1 or Tier 2. 

• In comparison to SGS 2020, the percentage of Tier 1 and Tier 2 
companies within the Machine & Equipment sector almost doubled, 
increasing from 17% to 35%.
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• Adopting global initiatives or approaches makes a reasonable difference 
in the sustainability governance quality of the GSLs. 

• 62% of the <IR> Reporting GSLs are Tier 1 or Tier 2 companies.

• 52% of GRI Reporting companies are either in Tier 1 or Tier 2.

• 49% of SASB Reporting companies are either in Tier 1 or Tier 2.

838%10%13%41%28%

3730% 32% 11% 16%11%

2914% 28% 17% 10% 31%

Initiative Results

23% 29% 20% 11% 17% 127

9429% 19% 15% 17%20%
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Top Performers in Each Industry

CHART 2:
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Based on Argüden Governance Academy’s research for Sustainability Governance Scorecard©, companies are written alphabetically in each sector.
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Tesco

United Utilities Group 

Alcoa Corp

Cummins 

General Mills 

General Motors 

Hershey’s

Albemarle

3M Co

Archer-Daniels-Midland

Freeport-McMoRan

Gap Inc

International Flavors &
Fragrances 

Mondelez International 

Newmont Mining 

Williams Companies

Waste Management 

Whirlpool Corporation

Xcel Energy

Xylem Inc. 

AbbVie Inc

AES Corp. 

Air Products &
Chemicals 

Biogen 

Campbell Soup 

ConocoPhillips

DowDuPont

Hess Corp

Ingersoll-Rand

Kellogg’s

NextEra Energy

PPG Industries

Regeneron
Pharmaceuticals

Sempra Energy

AT&T

Deere & Co 

Eaton Corp 

Ecolab 

Exelon Corp

Gilead Sciences

Johnson Controls Intl

Oneok

Oshkosh Corp

PG&E Corp

American Water Works 

Amgen 

Avangrid 

Caterpillar 

Dana Incorporated

Duke Energy 

eBay 

Emerson Electric 

Entergy 

Etsy 

Honeywell International

NiSource 

Southern Copper Corporation

Stanley Black & Decker

Tesla 

Weyerhaeuser

Antofagasta

Associated British Foods

Astra Zeneca

Burberry Group 

Croda International

Evraz

National Grid

Polymetal International

Rio Tinto 

Rolls-Royce Holdings 

SSE

Vodafone Group

WH Smith 

Compass Group

Johnson Matthey

Next

Ocado Group

Royal Dutch Shell 

Enerjisa Enerji

Tüpraş

Turkcell

Aksa Enerji

Aygaz

Bim

Petkim

Şok Marketler 

Tofaş

Türk Telekom

Vestel

Vestel Beyazeşya

Coca-Cola İçecek

Unilever

Symrise

12 Companies

26 Companies

30 Companies

24 Companies

19 Companies

58 Companies

31 Companies



PART I  
RESPONSIBLE BOARDS
1. SKILLS MATRIX

In order to focus management behavior on capturing opportunities 
from sustainability and ensure that sustainability practices are adopted 
as everyday practice in decision making, Boards need to make 
management explicitly accountable for the company’s environmental 
and social impact. By aligning executive compensation with strategic 
sustainability targets and tying performance pay-outs to non-financial 
sustainability metrics, Boards can sharpen management’s focus on 
sustainability issues.

KEY FINDINGS 

Our research shows that companies’ use of skills matrices and evaluation of 
board member skills in sustainability has increased significantly since 2019: 

SUSTAINABILITY GOVERNANCE SCORECARD 2022

20



• GSLs that have at least one board member with sustainability as a skill 
increased from 31% in SGS 2019 to 86% in SGS 2022.

• GSLs that published Skills Matrix increased from 26% in SGS 2019 to 
60% in SGS 2022, and 48% of them included sustainability as a skill in 
the skill matrix. 

• Leading countries in sharing a board skills matrix are India (90%), UK 
(81%) and the US (79%) – whereas none of the companies in Türkiye 
shared a board skills matrix.

• For all countries except China, +80% of GSLs had at least one 
board member with sustainability skill in their resumes. However, 
environmental sustainability skills are still very low rare; highest for 
South Africa (42%) and the US (40%), and much lower for other 
countries. Social sustainability skills are also low rare; highest for the UK 
(55%) and South Africa (50%), and much lower for others. 

BOARD SKILLS MATRIX BY COUNTRY

Türkiye India China Germany South 
Africa

United 
Kingdom

United 
States

At least one board member has a Sustainability 
skill

84% 93% 42% 85% 83% 87% 93%

 Environment 11% 17% 17% 27% 42% 29% 40%

 Social 5% 23% 42% 23% 50% 55% 36%

 Governance 74% 83% 17% 42% 67% 48% 66%

Shares board skill matrix 0% 90% 25% 12% 67% 81% 79%

Skill Matrix includes sustainability 0% 80% 17% 12% 54% 52% 47%
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• Highest skills matrix sharing is in Pharma (86%), Natural Resources 
(77%) and Consumer Goods (75%), while there is significant room for 
improvement for Telecommunications (31%) and Automotive (38%).

• All companies in Food Processors had at least one board member that 
has a sustainability skill, followed by Natural Resources (94%), Utilities 
(93%) and Consumer Goods (92%). However, there is still significant 
room for improvement in environmental sustainability skill, coverage is 
highest for Utilities (55%) and Natural Resources (48%), but much lower 
in other sectors. Similarly, social sustainability as a board member skill 
is rare; highest for Natural Resources (55%) and Food Processors (47%), 
much lower in other sectors. 

BOARD SKILLS MATRIX BY SECTOR 

Automotive Chemicals Consumer  
Goods

Food 
Processors

Machine and 
Equipment

Natural 
Resources

Pharmaceu-
ticals Retail Telecommu-

nications Utilities

At least one board member 
has a Sustainability skill 81% 83% 92% 100% 79% 94% 93% 65% 77% 93%

 Environment 13% 39% 8% 26% 14% 48% 21% 20% 8% 55%

 Social 19% 33% 33% 47% 36% 55% 29% 15% 31% 31%

 Governance 56% 44% 58% 63% 61% 71% 86% 50% 54% 59%

Shares board skill matrix 38% 56% 75% 63% 57% 77% 86% 50% 31% 59%

Skill matrix includes 
sustainability 31% 39% 58% 47% 29% 68% 57% 25% 15% 45%
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RECOMMENDATIONS 

1. Link business requirements to board qualifications and make sustainability a board priority. 
Responsible boards make sustainability a leadership priority and ensure they have the right people 
(skills and diversity) to provide leadership and direction on sustainability.

2. Publish a skills matrix: A skills matrix identifies the skills, knowledge, experience, and capabilities 
desired of a board to enable it to meet both its current and future challenges and realize its 
opportunities. A comprehensive skills matrix should include business priorities, skills and 
experience of board members in a table format, including information to assess diversity, 
management experience, relevant industry and geographical experience as well as sustainability 
skills relevant for the companies’ priorities. 

3. Focus on sustainability as a board member skill: Sustainability-related skills requirements can 
cover a wide range of ESG issues, which are necessary for board members to understand the 
sustainability risks and impacts across the corporation’s value chain and how this might impact 
the business model and competitive positioning of the corporation. Boards also need to have the 
skills and experience to provide guidance on sustainability driven innovation and value creation 
opportunities.

4. Increase diversity to manage sustainability: Managing sustainability is complex and requires 
multiple perspectives to be represented for the board to effectively engage in strategic discussions 
and make long-term business decisions. We find that best-in-class companies ensure that their 
boards are fit to drive change towards a sustainable business by having diverse boards and assess 
diversity across multiple dimensions including age, tenure, gender, ethnicity, cultural background; 
geographic, functional and industry experience. 

5. Foster productive dialogue: Having the right skills, experience and diversity is the first step – but 
there must be productive dialogue within members of the board to reap the benefits of diversity. 
This requires experienced, collaborative, and responsible board members, and a strong board 
culture based on trust. Proper examination of diversity of mind would need a review of board 
proceedings to see if different alternatives and their potential impacts are evaluated and challenged 
with respect to risk and reward, short term and long-term effects, and effects on different 
stakeholders.
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SKILLS MATRIX 

Source: Integrated Report .2020.Page 100

• Shares detailed skills matrix with relevant skills for business, separates executive and non-executive directors and 
details the level of expertise by identifying top 3 areas for each director with 10+ years experience. 

• Identifies sustainability areas in its skills matrix such as governance and ethics, human capital best practice, legal and 
regulatory compliance, health and safety, stakeholder engagement, sustainability best practices. 

• Shares the mix of executive, non-executive, and independent non-executive directors; percentage of board diversity 
in terms of ethnicity, gender diversity, and age diversity. In addition to sharing the current ratios, the company also 
shares its targets in its diversity metrics. 

South
Africa

Natural 
Resources

Good Practice Examples 
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SKILLS MATRIX 

Source: Integrated Report .2020.Page 29

• Discloses the knowledge and skills distribution of the Board of Directors. The company visualizes the progression of 
current skills versus ideal scenario for the Board of Directors. Tracks the yearly change of the board’s knowledge and 
skills. The progression graph clearly shows the gap to be closed in order to reach the ideal level for the specified skills. 
The company also shares the explanation of the knowledge and skills balance. In the graph, especially learning agility 
and people development is listed. 

South
Africa
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SKILLS MATRIX 

Source: Integrated Report .2020.Page 29

• Shares that the company adopts good governance in order to create sustainable value. The company also discloses its 
values which includes sustainability aspects such as safety, integrity, care and respect, etc. 

• Shares the tenure, gender, and race diversity of the Board of Directors. The company also links how its board 
composition is aligned with the principles and recommended practices in the King Report on Governance for South 
Africa 2016 which is referenced in the relevant section as IV. 

South
Africa

Natural 
Resources
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SKILLS MATRIX 

Source: UNITED STATESSECURITIES AND EXCHANGE COMMISSION Washington, D.C. 20549__/https://www.albemarle.com/about/leadership

• Highlights the qualifications and experience of each member of the Board of Directors that contributed to the Board’s 
determination that each individual is uniquely qualified to serve on the Board. 

• Shares skills, experience, and background for director nominees. These competencies include sustainability 
related skills, such as supply chain experience, diversity, equity and inclusion, natural resource management and 
environment, safety and health. 

• The table also includes compliance details, demographic info, diversity metrics, and board committees’ membership. 
This is detailed for each member. 

Chemicals US

27



2. EXECUTIVE COMPENSATION 

To focus management behavior on capturing opportunities from 
sustainability and ensure that sustainability practices are adopted as 
everyday practice in decision-making, Boards need to make management 
explicitly accountable for the company’s environmental and social impact. 
By aligning executive compensation with strategic sustainability targets 
and tying performance pay-outs to non-financial sustainability metrics, 
Boards can sharpen management’s focus on sustainability issues.

KEY FINDINGS 

There has been a significant increase in the share of companies that disclose 
executive compensation linked to sustainability KPIs but there is still 
significant room for improvement even among GSLs:

• Companies that share compensation linked to sustainability KPIs 
increased from 32% in SGS 2021 to 48% in SGS 2022. 

• Companies focus more on social sustainability KPIs (45%) and 
environmental KPIs (30%), whereas only 11% link to governance KPIs. 
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• All companies in the US, UK and Germany share executive 
compensation link to financial KPIs, whereas <50% companies 
share this link in Türkiye, China and India. There is more need for 
transparency regarding executive compensation in these countries. 

• South Africa and the UK are the countries with the highest share 
of executive compensation link to sustainability KPIs, 79% and 
77% respectively. These companies primarily link their executive 
compensation with social KPIs, and mostly with environmental 
KPIs, but the linking to governance KPIs is very low (21% and 10% 
respectively).

• In Türkiye, India and China, sharing executive compendation link 
to sustainability KPIs is almost non-existent: at 5%, 7% and 25% 
respectively. 

EXECUTIVE COMPENSATION LINKED 
 TO SUSTAINABILITY KPIs BY COUNTRY 

Türkiye India China Germany South 
Africa

United 
Kingdom

United 
States

Shares executive compensation link to 
financial KPIs 

47% 53% 42% 100% 96% 100% 100%

Shares executive compensation link to 
sustainability KPIs 

5% 7% 25% 54% 79% 77% 57%

  Covers environmental KPIs 0% 3% 17% 19% 50% 65% 33%

  Covers social KPIs 0% 7% 17% 46% 79% 71% 55%

  Covers governance KPIs 0% 3% 8% 19% 21% 10% 10%
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• More than 75% of companies in each sector shares links of executive 
compensation with financial KPIs.

• Linking executive compensation and sustainability KPIs is below 50% 
across all sectors except Natural Resources (68%), Utilities (59%) and 
Food Processors (58%).

EXECUTIVE COMPENSATION LINKED 
TO SUSTAINABILITY KPIs BY SECTOR 

Automotive Chemicals Consumer  
Goods

Food 
Processors

Machine and 
Equipment

Natural 
Resources

Pharmaceu-
ticals Retail Telecommu-

nications Utilities

Shares executive 
compensation link to 
financial KPIs

75% 89% 75% 74% 93% 94% 86% 80% 77% 83%

Shares executive 
compensation link to 
sustainability KPIs

31% 44% 42% 58% 46% 68% 36% 30% 38% 59%

 Covers environmental KPIs 19% 28% 33% 26% 25% 55% 14% 10% 23% 38%

 Covers social KPIs 31% 44% 42% 53% 39% 65% 36% 20% 38% 55%

 Covers governance KPIs 13% 6% 17% 11% 14% 10% 7% 5% 15% 10%
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RECOMMENDATIONS 

1. Identify appropriate ESG metrics material to financial performance and aligned with long-term 
strategy: Metrics should be defined on issues most relevant and material to business. For example, 
CO2 emissions can be more material to companies in the coal industry, while health & safety 
for Mining and Construction, or workforce diversity in consumer goods. Best-practice examples 
demonstrate how the selected metrics are related to strategy and performance objectives. 

2. Link Executive Compensation to material sustainability/ESG targets: To improve corporate 
accountability for sustainability and focus management attention, tie executive compensation to 
material ESG targets. Best-in-class companies: 

• Select metrics that are forward looking, clear, available, replicable, comparable, time-bound.

• Make sure sustainability metrics are a meaningful component of the overall remuneration 
framework with appropriate time horizon in line with business strategy and challenging to 
incentivize outperformance.

• Set both short-term vs long-term targets: Sustainability targets require long-term planning as well 
as immediate action.

3. Provide high-quality disclosure to signal commitment to sustainability: Best examples from 
GSLs clearly disclose rationale with metrics in line with business strategy and allow sufficient 
information for investors to assess performance and pay-outs against ESG goals. Benchmarking 
with industry peers and disclosing executive compensation as a multiple of an average employee’s 
salary are examples of ways companies make this information useful for investors.

4. Integrate sustainability into the performance management systems of the entire organization: 
Linking executive compensation with sustainability metrics is the first step; to move the entire 
organization towards sustainable value creation, performance management systems must be 
aligned for the entire organization.
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EXECUTIVE COMPENSATION 

Source: Unilever Annual Report and Accounts 2020.93

• Unilever’s remuneration policy combines short-term and long-term targets and is linked to financial and 
sustainability targets. 

• The policy report outlines fixed pay, benefits and annual bonus. Each indicator is clearly linked to the main pillars of 
strategy and details are provided for how it will be measured. 

• Short-term metrics include underlying sales growth, underlying operating margin improvement and free cash flow.
• Long-term metrics include competitiveness % business winning market share, cumulative free cash flow, return on 

invested capital on exit year as well as Unilever Sustainability Progress Index – for which performance indicators are 
determined yearly by the Corporate Responsibility Committee and Compensation Committee.

• The remuneration policy applies to top management as well as new hires, service contracts, and non-executive 
directors. 

UKConsumer 
Goods

Good Practice Examples 
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EXECUTIVE COMPENSATION 

Source: Unilever Annual Report and Accounts 2020.93

• The main pillars of the Unilever Sustainable Living Plan are health & wellbeing, environmental impact, and 
enhancing livelihoods. The company also has a transformational target for sourcing sustainable palm oil. 

• Health & well-being is assessed by helping young people build up positive body confidence and self-esteem through 
educational programs in millions, 2020 is assessed as over-achieved with over 60m. 

• The KPI for environmental impact is set by two indicators; reduction of CO2 emissions from their factories per ton 
of production vs 2008 baseline as percentage (assessed as over-achieved by 65% reduction) and increase the recycled 
plastic material content in the packaging (assessed as partly achieved 5%). 

• Enhancing livelihoods is another KPI for executive compensation in Unilever. It is assessed by two KPIs; source of 
procurement spend through suppliers meeting the mandatory requirements of their Responsible Sourcing Policy 
which is achieved in 2020 by 70% and reduce the Total Recordable Frequency Rate (TRFR) for accidents in factories 
and offices which is achieved by 0.76 in 2020. 

• The executive compensation scheme also includes external recognition criteria in sustainability including achieving A 
ratings in sustainability rankings, annual Sustainability Progress Index (SPI) outcome and average SPI for MCIP cycle 
2017-2020.

UKConsumer 
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33



EXECUTIVE COMPENSATION 

Source: Notice of 2021 Annual Meeting of Stockholders and Proxy Statement.56 

• Shares executive compensation policy and process, clearly linked to financial (70%) and non-financial (30%) metrics.
• Provides threshold, target, and maximum measures as well as achievement against those targets for multiple 

metrics under non-financial metrics such as safety and diversity measures which in total affect executive 
compensation by 30%. 

• Non-financial metrics include safety and diversity measures. Safety indicators are zero fatalities (10%) and actual 
fatal and serious injuries (10%). Diversity metrics include share of global women (5%), share of female hires (2.5%) 
and women job band over 30+ (2.5%).

USNatural 
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EXECUTIVE COMPENSATION 

Source: Annual Report 2020 Pages: 21.157

• Adopts a holistic approach in disclosing the compensation report. The company shares the process 
in setting targets and assessing performance for annual incentive plan and performance share plan. 

• The annual incentive plan is linked to financial (50%), personal (15%), stakeholder (15%) and 
Sustainable development goals (20%).

• Discloses the way of measuring which includes its linked to strategy, rationale, weighting, threshold, 
max level, outcome, performance and outturn. Targets are specifically detailed and are SMART. 
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EXECUTIVE COMPENSATION 

Source: Annual Report 2020 Pages: 21.157

• Stakeholder measures affect 15% of the annual incentive plan and is divided into customers, employees, and 
suppliers. Clearly specifies factors to be assessed, summary performance, assessment, and outcome. 

• Contribution to UN SDGs measures affect 20% of the annual incentive plan and is divided into climate action (5%), 
affordable and clean energy (5%), industry, innovation, and infrastructure (5%), and decent work and economic 
growth (5%). Clearly specifies factors to be assessed, summary performance, assessment, and outcome. 
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3. BOARD GUIDANCE

The Board is responsible for setting the company’s direction and sets 
the tone at the top. Right guidance is required for companies to manage 
risks and capitalize on opportunities related to sustainability, as well as 
taking a leadership role in creating a more sustainable future. Boards 
should ensure that sustainability issues are integrated into the company’s 
strategy and reflected in its policies and practices. Responsible Boards 
provide guidance to ensure the comprehensiveness of scope for 
sustainability guidance by integrating ESG issues into the company’s 
value proposition, policies, and strategy.

KEY FINDINGS 

Achieving sustainability goals requires establishing sustainability policies 
and practices to guide company and employee behavior on a range of issues 
material to the company’s ability to create value. Policies can cover a wide 
range of matters and would differ between companies. A list of the policies 
we looked for and the results are shown in the table below:

Environmental

Water

Climate Change 

Energy

Waste & Packaging

Biodiversity

Hazardous Materials 

Responsible Sourcing 

Social

Human Rights & Labor 
Practices 

Labor Rights (Eg:  child 
labor, forced labor, freedom 
of association, etc.)

Occupational Health and 
Safety

Diversity & Inclusion

Talent Development & 
Employee Wellbeing

Product Design & Portfolio 

Data Security & Customer 
Privacy 

Social Responsibility & 
Local communities

Governance 

Board Diversity 

Risk Management

Supplier Code of Conduct

Compliance (eg:Ethics, 
Anti-corruption, Code of 
Conduct)

Business Ethics

Anti-corruption

Executive Compensation 

Donations

Related Party Transactions

Succession Planning

100% >90% >80% >70%

ESG POLICY
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• Environmental Policy: >90% have climate change, energy, waste & 
packaging, hazardous materials, and water policy. There is potential 
for improvement in developing policies on responsible sourcing and 
biodiversity.

• Social Policy: >90% of GSLs policies cover all social topics which are 
human rights, labor practices, occupational health and safety, diversity 
& inclusion, talent development & employee wellbeing, product design 
& portfolio, data security & customer privacy and social responsibility & 
local communities.

• Governance Policy: >90% of Governance policies of GSLs cover all 
topics which are board diversity, risk management, supplier code of 
conduct, compliance (eg: ethics, anti-corruption, code of conduct), 
business ethics, anti-corruption, executive compensation, donations, 
related party transactions and succession planning.

Policies should be substantiated through relevant KPIs, targets and 
measurement of results, which will be discussed in the next section on 
sustainability performance.

RECOMMENDATIONS 

1. The Board should provide guidance on sustainability and set the tone at the top: Board’s role is 
to ensure a systematic approach that sustainability governance is adopted by the organization. 
Companies should identify priority sustainability objectives and demonstrate commitment in 
material sustainability areas.

2. Define commitments for sustainability through policy and cover all ESG relevant dimensions: 
The scope of sustainability issues that need to be covered should include a comprehensive set of 
subjects such as safety, health, environmental, and community impact; human rights, labor rights, 
anti-corruption, and business ethics.

• Environmental policy can cover climate change, energy, waste & packaging, water, responsible 
sourcing, hazardous materials, and biodiversity. 

• Social policy can cover a wide range of issues including health & safety, human rights, non-
discrimination, child labor, diversity inclusion, gender equality. 

• Governance policy should cover executive compensation, anti-corruption, business ethics, risk 
management, supplier code of conduct, donations, related party transactions, board diversity, and 
succession planning.

3. Ensure policy covers and is adopted by all relevant stakeholder groups including employees, supply 
chain and communities: Companies should ensure implementation of the policy in all levels of the 
organization and across the supply chain. Another key issue to consider is the standards of conduct 
and level of implementation in all jurisdictions that the company operates in. OECD Guidelines for 
Multinational Enterprises particularly focus on this issue.

4. Regularly review the policy, benchmark with peers and collaborate with sector standards and best-
practice examples to keep the policy relevant to changing conditions.
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4. BOARD OVERSIGHT

The board’s oversight role requires setting up an effective internal control 
mechanism, ensuring the independence of audit and strict compliance, 
monitoring ethics and business conduct within the company and its 
value chain, and transparency in external reporting and disclosure. 
Effective tracking of sustainability performance and communication to 
the board is essential for improving oversight of sustainability.

Board structures for sustainability governance should be defined at the 
Board level and can include direct Board Oversight or Sustainability 
Committee. There should also be management responsibility explicitly 
defined. To provide effective oversight, Boards should adopt an 
assurance framework that includes internal and external audit functions 
and timely reporting of key informational to the Board to assess 
sustainability risks and opportunities.

KEY FINDINGS 

Board Oversight Responsibilities 

The Board is responsible for providing oversight on sustainability issues, 
review and decide on the risk appetite and monitor implementation 
throughout the organization. The board’s oversight role requires setting 
up an effective internal control mechanism, ensuring independence of 
audit and strict compliance, monitoring ethics and business conduct 
within the company and its value chain, and transparency in external 
reporting and disclosure. Effective tracking of sustainability performance 
and communication to the board is essential for improving oversight of 
sustainability.
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• All GSLs have set up Board Oversight structures comprehensively across 
all relevant categories >80%. 

• There was a significant increase in the board’s role in setting materiality 
thresholds and political donations, from >60% to >80% between SGS 
2021 and SGS 2022. 

Board Oversight Covers SGS 2021 SGS 2022

Business Strategy 100% 100%

Environmental Issues 91% 96%

Human Rights 90% 92%

Labor Practices 85% 92%

Customer / Community Issues 89% 95%

Setting materiality thresholds 63% 85%

Risk management 100% 99%

Supplier Code of Conduct 91% 90%

Executive compensation 96% 95%

Succession planning 89% 93%

Business ethics 97% 97%

Anti-corruption 95% 93%

Related party transactions 87% 91%

Donations (ie. Political) 66% 82%

Regulatory compliance 93% 93%

BOARD’S OVERSIGHT 
RESPONSIBILITIES 

100% >80% >60%
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• All companies have an audit committee with a charter and independent 
chair, and more than 80% of all companies have a remuneration 
committee.

• Having a governance committee of the GSLs increased from 59% in 
SGS 2021 to 66% in SGS 2022 as well as almost committees have a 
charter and independent chair.

• There is room for improvement in risk and sustainability committees – 
to create a forum in which sustainability opportunities and risks can be 
addressed.

Has a Committee Has a Charter Has an Independent Chair 

 SGS 2021 SGS 2022 SGS 2021 SGS 2022 SGS 2021 SGS 2022

Sustainability 54% 59% 53% 51% 43% 47%

Audit 100% 100% 99% 98% 96% 98%

Remuneration 89% 85% 88% 85% 84% 82%

Risk 49% 49% 49% 48% 44% 48%

Governance 59% 66% 59% 65% 55% 65%

BOARD COMMITTEES 

Board Committees

ESG review should be a board priority and boards need to allocate sufficient 
time and resources to deal with the sustainability risks and management 
plans to address them. Global Sustainability Leaders tend to establish 
separate board committees to provide sufficient attention to sustainability 
matters and to bring the key issues to the full board. Initial role of the 
sustainability committee is to establish the system in time – as sustainability 
becomes part of doing business, structure can change (specialized issues to 
follow investments and innovation).
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BOARD OVERSIGHT

Source: Integrated Annual Report 2020 Page:97

• Discloses the governance framework in a clear format, detailing the roles and responsibilities of the Board and 
Executive Committees. 

• Has a social and ethics committee that monitors and reviews the company’s safety, health and environmental 
activities, social and economic development, efforts to combat fraud and corruption, labor & practices and approach to 
transformation. 

• Clearly specifies that the Board is responsible to shareholders as well as other stakeholders, providing a 
comprehensive view of the responsibilities of the company. 
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Natural 
Resources

Good Practice Examples 

42



Independent Audit and Access to Information

Independent audit of ESG performance and processes are also important 
for transparency purposes. One reason external assurance for sustainability 
issues is not widespread is because sustainability reporting covers diverse 
topics and quantitative as well as qualitative metrics that are difficult to 
measure. Furthermore, the material sustainability issues vary by sector 
and even by company. Consistent external assurance and disclosure 
for sustainability issues can enable the development of standards in 
sustainability reporting and provide investors with increased confidence in 
the quality of sustainability performance data, thereby making it useful for 
decision-making.

• >80% of GSLs reported some form of independent audit coverage over 
sustainability issues. 

• Independent audit coverage is 73% for environmental issues, while 69% 
for social issues and 67% for governance issues. 

• Independent audit coverage for the supply chain increased from 47% in 
SGS 2020 to 58% in SGS 2022.
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• Independent audit coverage of sustainability issues is 100% in Germany, 
followed by >80% in US, UK and India.

• There is room for improvement in sustainability coverage of 
independent audit in Türkiye (53%) and China (33%).

• Independent audit coverage of the supply chain is highest for Germany 
(77%) and UK (68%), whereas Türkiye (32%) and China (17%) are 
significantly lagging behind. 

• All companies in Chemicals and 93% of companies in Pharma conduct 
independent audit covering sustainability topics, Automotive lags behind 
with 50%.

• Independent audit coverage of the supply chain is highest for Food 
Processors (74%) and Chemicals (72%), Telecom and Utilities lag 
behind with <50%.

INDEPENDENT AUDIT COVERAGE BY COUNTRY 

Türkiye India China Germany South 
Africa

United 
Kingdom

United 
States

Independent audit covers sustainability issues 53% 83% 33% 100% 88% 87% 84%

  Covers environmental issues 53% 80% 25% 96% 83% 77% 67%

  Covers social issues 32% 77% 25% 92% 88% 74% 64%

  Covers governance issues 21% 77% 33% 92% 83% 71% 62%

Independent audit covers supply chain 32% 60% 17% 77% 58% 68% 60%

INDEPENDENT AUDIT COVERAGE BY SECTOR
Automotive Chemicals Consumer  

Goods
Food 

Processors
Machine and 
Equipment

Natural 
Resources

Pharmaceu-
ticals Retail Telecommu-

nications Utilities

Independent audit covers 
sustainability issues

50% 100% 83% 78% 82% 87% 93% 70% 92% 76%

Covers environmental 
issues

50% 89% 83% 74% 79% 81% 64% 55% 85% 66%

Covers social issues 50% 83% 75% 74% 68% 74% 71% 50% 85% 62%

Covers governance issues 50% 67% 67% 53% 64% 81% 71% 60% 69% 72%

Independent audit covers 
supply chain

50% 72% 67% 74% 50% 58% 64% 65% 38% 48%
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RECOMMENDATIONS 

1. Define the Board’s sustainability responsibilities: To provide oversight over material sustainability 
issues, boards should clearly define their sustainability responsibilities through a ‘Sustainability 
Charter’. The Charter should clearly specify the scope of the board’s oversight of sustainability 
issues; specifically reference the company’s priority sustainability issues; make linkages with the 
business strategies and priorities; and provide a framework for integration with the company’s risk 
management systems.

2. Set up formal structures and ensure regular board review of ESG issues: ESG review should 
be a board priority and boards need to allocate sufficient time and resources to deal with the 
sustainability risks and management plans to address them. GSLs tend to establish separate 
board committees to provide sufficient attention to sustainability matters and bring key issues to 
the full board. Initial role of the sustainability committee is to establish the system, in time – as 
sustainability becomes part of doing business, structure can change (specialized issues to follow 
investments and innovation).

3. Cascade sustainability responsibility across the organization: A top-down approach to sustainability 
and good governance is not effective unless it is supported by a bottom-up approach that rallies 
around ESG initiatives, consistently implemented across functions, divisions, and business lines.

4. Focus on risks and opportunities: The boards also need to provide sufficient oversight to the 
management’s identification of risks and opportunities of sustainability issues, including those 
related to strategy, regulatory and legal liability, product development and pricing, disclosure, and 
reputation, as well as the management’s action plans. In doing so, the boards’ unfettered access to 
outside experts should be assured.

5. Information quality determines decision quality: The board should be presented with information 
not just on financials, but also information about the level of intellectual capital and reputation 
of the corporation and supplier. Customer, employee, and community satisfaction surveys 
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are also required for quality decision making. Generally, these types of information may have 
greater relevance for the future value of the corporation and for the board members to fulfill 
their stewardship roles. Information flow to the board needs to be relevant, context-based, timely, 
balanced, and comprehensive.

6. Ensure internal and independent audit covers all material ESG issues, supply chain, and 
geographies: In order to exercise their oversight responsibilities, the boards should receive findings 
and recommendations from any investigation or audit by internal audit department, external 
auditors, regulatory agencies, corporation’s insurance companies, or third-party consultants 
concerning the corporation’s sustainability matters on a timely basis. Internal audit should focus 
on both financial and process related issues to improve implementation and play an advisory role. 
Internal audit function must have direct access to the board. Audit Committee charter should 
cover compliance and sustainability related issues. To provide effective oversight over sustainability 
issues; the Board must ensure that independent third-party reviews cover environmental, social, 
and governance issues. 

7. Conduct board evaluation, integrate ESG issues into board evaluation and disclose results: The 
board deliberations should also include evaluation of the adequacy of the D&O insurance package 
to sufficiently protect the directors against liabilities arising from sustainability issues. Boards 
should institute a learning and continuous improvement process for their own operations by 
incorporating the recommendations of the insurers into its sustainability plans and by conducting 
a regular self-evaluation exercise that evaluate the board’s approach and effectiveness in providing 
guidance and oversight on sustainability issues. Many companies utilize independent third-party 
experts to help conduct a comprehensive and objective self-evaluation process.
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AUDIT & SUPPLY CHAIN

Source: Annual Report 2020 – WS https://report.adidas-group.com/2020/en/group-management-report-our-company/sustainability/supply-chain.
html?search-highlight=supply+chain

• For Adidas, independent audit for the supply chain belongs to a broader framework of the company's approach 
to working conditions of its supply chain. Factory performance, onboarding, engagement, and training precedes 
monitoring of suppliers in this approach. Independent audit coverage and audit results are presented in a transparent 
manner, consisting of self-governance and collaboration audits, together with relevant rating tools.

Consumer 
Goods

Germany

Good Practice Examples 
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AUDIT & SUPPLY CHAIN

Source: Annual Report 2020 – WS https://report.adidas-group.com/2020/en/group-management-report-our-company/sustainability/supply-chain.
html?search-highlight=supply+chain

• The presentation of regional data while covering independent audit for the supply chain (initial assessment, 
performance audit and environmental audit) enables us to see the 2-year trend in the number of various audits.

• Clearly articulates supply chain targets for Strategic Tier 1 suppliers and Strategic licenses, as well as 
reporting details on the actions taken for non-compliance including warning letters and number of business 
terminations due to compliance problems.  

• Shares detailed results from audits, including top 10 shortcomings in the area of labor identified during audits, 
suggesting in-depth analysis of root-causes and social compliance performance rating of strategic supplier 
factories that enables comparison across 3 years. 

Consumer 
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Germany

48



AUDIT & SUPPLY CHAIN

Source: Sustainability Report 2020, Pages 174-180

• Arçelik depicts an improvement in the supplier assessment process compared to the previous year, placing the 
company among the top tier according to this year’s results.

• Multi-legged approach to the supplier evaluation is justified in making sure the company values and commitments 
are valid throughout the supply chain. This multi-legged approach consists of supplier evaluations, supplier 
sustainability index, supplier audits, and supplier capacity buildings.

• Each facet of the supplier assessment is presented in a transparent manner, with corresponding data and 
methodologies matching with the relevant metrics.

TürkiyeMachine & 
Equipment

49



AUDIT & SUPPLY CHAIN

Source: Sustainability Report 2020, Pages 174-180

• Potential issues are identified from the supplier audits, based on non-conformities and the improved cases, for each 
category of potential human rights, OHS and environment issues. 

• Discloses current situation as well as future targets – By 2025, aims to collect and monitor environmental data from 
approximately 400 suppliers making 90% of purchasing volume, encouraging them to set their own targets and 
publicly disclose their data. In 2020, collected environmental data form 60 suppliers in scope of efforts to reach this 
target. 
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AUDIT & SUPPLY CHAIN

Source: https://supplier.gsk.com/irj/portal/public?NavigationTarget=navurl://c9af64c013b99ef318c6133f46919014&guest_user=SUP_GUEST_EN 

• GlaxoSmithKline leverages third-party oversight before onboarding a supplier to reduce sustainability risks. 
• The company has partnered with EcoVadis to complete Corporate Social Responsibility assessments on his behalf. 

The assessments include labor rights, sustainable supply chain, health & safety, and the environment. 
• In the supplier portal, the EcoVadis assessment process for suppliers is described in detail, associating the steps for 

the assessment process with the company’s codes. In this good example, we see the description and clarification, as 
well as a justification of the third party assessment process for suppliers, instead of just the results. 
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AUDIT & SUPPLY CHAIN

Source: https://assets.unilever.com/files/92ui5egz/production/1c684e01e7fd1f5e9a9a9142ce34801136320eba.pdf/unilever-human-rights-report-2020-
supplier-audit-update.pdf 

• Unilever has a comprehensive supplier audit process that ensures compliance with its Responsible Sourcing Policy 
across multiple dimensions including health & safety, fair wages, working hours, discrimination, freedom from 
association, land rights and forced labor. 

• The RSP is intended to set both a minimum threshold for supplier practices, as well as defining what both Good and 
Best Practices are, with the aim of helping suppliers to improve their practices.

• The company reports the number of non-conformances across each category, identifies key incidents to focus efforts 
on Supply Chain development, and reports audit results by geography to identify geographical differences. 
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AUDIT & SUPPLY CHAIN

Source: Sustainability Report 2020 Page 58; Sustainability Report 2020 Appendix – Independent Assurance Statement for Human Rights and Supply 
Chain (by KPMG)

• Audits both the current suppliers and candidate suppliers based on safety, ethical and social compliance, 
environment, and OHS metrics, and shares the number of audited suppliers together with success rate for each type 
of suppliers. 

• Introduces a metric for success rate for these audits, which is an important step for measuring progress, together with 
follow-up audits and success rate for these audits as well.

• Introduces an incentive mechanism for suppliers, which works as follows: Suppliers who are successful in both audits 
are awarded “GC Migros Approved Supplier Certificate”. In 2020, 57.7% of Migros’ suppliers are reported to be 
awarded this certificate.

• Migros Ticaret shares the assurance auditing process for supply chain in a transparent way, consisting of internal and 
external audits, certifications, obedience to the company codes previously specified. Above you can see a good example 
of including supply chain ESG disclosure within the scope of independent assurance statement.
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AUDIT & SUPPLY CHAIN

Source: Sustainability Report 2020 Page 36 

• Colgate Palmolive presents a straightforward, simple and transparent framework for the supply chain assurance process. 
• At the core of the company’s supply chain assurance lies Third Party Code of Conduct, and other commitments and 

declarations by the company specifically on topics like human rights and conflict minerals.
• The company is a member of Supplier Ethical Data Exchange (Sedex), enabling it to use Sedex Members Ethical 

Trade Audit (SMETA), and a member of AIM-PROGRESS, a global industry forum dedicated to the promotion of 
responsible sourcing practices and sustainable production systems. The significance of the company’s partnership to 
the independent forums as exemplified, is that they enable the suppliers perform efficiently as they relieve the burden 
of what is called the “audit-fatigue” by enabling them to share non-competitive audit data to other manufacturing 
companies that use the same suppliers, through the principle of mutual audit recognition.
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AUDIT & SUPPLY CHAIN

Source: https://www.adm.com/4a3df8/globalassets/sustainability/sustainability-reports/2022-reports/adm-global-2021-q1---q4.pdf 

• Shares overall traceability of key raw materials (ie: palm oil and palm kernel oil) as well as volume sourced by region 
and evidence for audit by independent 3rd party. 
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PART II  
SUSTAINABILITY 
PERFORMANCE
1. TARGETS AND RESULTS

What gets measured, gets improved. Transparency on the material 
environmental, social, and governance performance results signals 
that it is monitoring progress toward sustainability goals and increases 
confidence in the company’s ability to create sustainable value for all 
its stakeholders. Furthermore, sharing results creates an opportunity 
for benchmarking for others to follow, thereby increasing the speed of 
learning.

Transparency creates accountability, not just for the company but 
also for its stakeholders. Better transparency in reporting ESG 
outcomes can restore trust in business by showing that it takes action 
on sustainability. It can also mobilize stakeholders to contribute 
to progress towards sustainability goals. Addressing sustainability 
challenges such as climate change requires collaboration between 
multiple stakeholder groups in a long time-horizon and trust is 
essential for that collaboration to be impactful and long-lasting.

KEY FINDINGS 

Sustainability performance assessment is based on whether the policies 
and guidelines are materialized, as well as disclosed performance cover 
all areas including environment, social & anti-corruption, all operations 
including emerging markets, all organizational levels, supply chain, and 
the product life cycle. To assess implementation coverage, we looked for 
evidence in comprehensive reporting of sustainability performance across 
key performance indicators.
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Global Sustainability Leaders have successfully integrated policy, KPIs, and 
results to include environmental, social and governance issues, however 
there is room for improvement. As part of our research, we evaluated 
whether a company sets policy, KPIs and targets, and shares results and 
evaluation of results across specific ESG categories. We find that 98% of 
companies consistently report on environmental topics, 99% on social 
topics, and 98% on governance topics:

100% >80% >60% >40% >20% >0%

SUSTAINABILITY PERFORMANCE Material 
Issues Policy Target Results Results 

Evaluation

Environmental 89% 100% 87% 98% 96%

  Water 66% 97% 49% 94% 90%

  Climate Change 85% 99% 83% 98% 96%

  Energy 68% 99% 63% 97% 95%

  Waste & Packaging 67% 98% 54% 96% 92%

  Biodiversity 44% 78% 15% 50% 36%

  Hazardous Materials 24% 91% 17% 77% 73%

  Responsible Sourcing 38% 88% 27% 61% 48%

Social 91% 100% 66% 99% 91%

  Human Rights & Labor Practices 53% 94% 10% 46% 26%

  Labor Rights (Eg: child labor, forced labor, freedom of association, etc.) 26% 90% 6% 30% 17%

  Occupational Health and Safety 78% 98% 45% 94% 87%

  Diversity & Inclusion 70% 98% 50% 95% 88%

  Talent Development & Employee Wellbeing 73% 98% 24% 92% 83%

  Product Design & Portfolio 54% 95% 19% 64% 49%

  Data Security & Customer Privacy 48% 96% 2% 21% 14%

  Social Responsibility & Local communities 58% 95% 24% 74% 54%

Governance 76% 100% 82% 98% 98%

  Board Diversity 6% 95% 63% 99% 53%

  Compliance (eg:Ethics, Anti-corruption, Code of Conduct) 49% 99% 16% 60% 28%

  Executive Compensation 2% 95% 65% 99% 99%

TARGETS AND RESULTS 
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• The gap between sharing environment policy and setting targets is 
highest for Biodiversity, Hazardous Materials and Responsible Sourcing. 

• The gap between sharing social policy and setting targets is highest 
for Human and Labor Rights, Product Design & Portfolio, Talent 
Development & Employee Wellbeing, Data Security & Consumer Privacy, 
and Social Responsibility & Local communities.

• The gap between sharing governance policy and setting targets is highest 
for Compliance.

• There is a slight increase in the percentage of companies that share 
sustainability results breakdown by geography: 45% of GSLs share social 
results breakdown by geography, 39% share environmental results by 
geography while only 4% of companies share governance results by 
geography. 

• 81% of companies share social sustainability results breakdown by 
employee group, while only 9% share this breakdown for governance 
results.
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2. COVERAGE ACROSS VALUE CHAIN 

Managing sustainability requires a company to assume responsibility 
to manage the impact of all its activities, including its supply chain 
and the full product portfolio throughout the lifecycle of its products. 
Hence boards need to focus not only on the sustainability issues 
arising from the company’s own operations but also on minimizing the 
impacts throughout its value chain and throughout the lifecycle of its 
full product portfolio.

KEY FINDINGS 

• Share of companies that publish sustainability targets for business 
increased from 76% in SGS 2020 to 87% in SGS 2022. Only half of 
those companies publish targets for the value chain.

• 99% of GSLs disclose sustainability results for the business in SGS 
2022, while only 74% report results for the value chain – a significant 
increase from 53% in SGS 2020. 
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RECOMMENDATIONS 

1. Set ESG KPIs and SMART targets in line with what matters to focus attention on improving 
sustainability performance: Best in class companies show a holistic view of their sustainability 
performance by integrating ESG with financial metrics and disclosing performance against these 
metrics. 

2. What gets measured gets improved: Set targets, report results, and monitor progress on 
ESG related outcomes. Targets should be relevant, meaningful, measurable, and sufficiently 
challenging to drive performance. Companies should report past results as well as future targets 
to enable investors to assess ESG performance. 

3.  Assess results and share remedial action to address gaps: Learn from peers, disclose trends and 
benchmarks to improve sustainability performance.

4.  Cover all employees, geographies, and supply chain: Define KPIs, set targets, measure and report 
results on the supply chain. All stakeholders must be empowered and moving towards the same 
direction in order to achieve sustainability goals. 

5.  Develop a reliable, consistent set of indicators to measure intangibles (eg: corporate culture, 
human capital, diversity, and inclusion): Through consistency in reporting standards, data 
becomes comparable and useful for measuring and comparing performance across different 
areas. More consistency is required in reporting metrics for biodiversity and hazardous materials 
(environment), human rights and diversity (social) and compliance metrics including anti-
corruption and ethics (governance).

6.  Cooperate for the development of a unified reporting framework: Standardization and 
comparability of sustainability data, methodology and metrics. Investors want financial 
materiality, consistency (comparability, alignment of standards) and reliability (rigorous audit). 
Further simplification of reporting frameworks is necessary to enable comparison between a 
company’s performance and ease of understanding so it can be used as an input for decision-
making. Simplification would also be beneficial in terms of time and cost efficiency.

7.  Pursue sectoral collaboration to define what matters and invest in measurement and reporting 
systems: For sustainability reporting to be effective, what matters should be defined for different 
stakeholders and reporting should be done accordingly. Sectoral partnerships can enhance the 
clarification of metrics relevant for industry as well as reduce cost in developing methods to 
measure performance. There should be a push for improvements in consistency in reporting 
standards, at least within the same industry or clusters, to accelerate adoption of reporting 
practices by other companies.

8.  Communicate value of metrics and feedback on its usefulness for decision making: Investors 
should communicate the benefit of information most as a useful input for decision-making.
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TARGETS & RESULTS 

Source: Puma, Annual Report 2020, Page: 35-89

• Adopts a holistic, comprehensive, and detailed approach in setting targets. The company defined 2025 sustainability 
targets in human rights, biodiversity, fair income, products, health and safety, chemicals, water and air, climate, 
plastics and oceans, and circularity. Each pillar is linked with relevant SDGs. 

• Pillars are detailed in one table in the aspects of its baseline, action scheduled for next year, target for 2025, and its 
current status stating whether it’s still in progress, achieved or not started yet. 

Consumer 
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Germany
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TARGETS & RESULTS 

Source: Puma, Annual Report 2020, Page: 35-89

• For each pillar, detailed sections provide information on target description and specific KPIs, as well as explanations 
of current performance. For example, plastics and the oceans KPIs include tons for plastic bags used in Puma stores, 
percentage of Puma offices that have eliminated single-use plastic and percentage of plastic packaging recycled, 
covering different sections of the product life-cycle. 
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TARGETS & RESULTS 

Source: Unilever Sustainable Living Plan 2010 to 2020 Summary of 10 years’ progress Page 4

• Presents its 10 year targets and progress across the 3 key pillars of its strategy and 10 sub-pillars including health 
& wellbeing (health & hygiene, nutrition), environmental impact (greenhouse gasses, water, waste, responsible 
sourcing) and social equity (fairness in the workplace, for women and inclusive business). 

• For each sub-target, results of 10 years progress is given numerically and further sub-targets are identified (in the 
report, detailed results are given for each target). A key is provided to show whether the target has been achieved by 
target date, ongoing, nearly achieved or not achieved. 

• Targets include company-level targets as well as value chain and ecosystem level targets and are linked to SDGs.
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TARGETS & RESULTS 

Source: Integrated Annual Report 2020, Page: 88-92

• The report is structured around drivers for value creation, and targets are determined for each category including 
employees, customers and communities. Under each broader ESG topic, the company also shares the links to the 
SDGs, the sub-topics and previous targets, performance, status, and a new goal for a wide range of indicators referring 
to each sub-heading. 
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TARGETS & RESULTS 

Source: Integrated Annual Report 2020, Page: 88-92

• All encompassing, exceptional example of presenting targets in relation to other key aspects of the ESG 
reporting and integrated reporting, such as SDG links, outcomes, capitals and value creation.

• The fact that the company reports the targets in a most exhaustive, detailed and all-encompassing manner 
with to-the-point indicators reflects a more engaging and accountable approach to the ESG journey. Detailed 
indicators include geographical breakdowns to account for ESG performance in various geographies.
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ECOSYSTEM 

Source: Global Sustainability Report 2020, Page:11

• Lists the company targets under the categorization focusing on empowering and human rights, enabling opportunity, 
equality & belonging and enriching communities, along with target years, progress explanation and respective signs 
referring to the status of each target.

• Targets cover the company’s own operations, as well as its value chain (suppliers and consumers), and ecosystem 
(water). 

• Adopts a target on labor rights, and the governance related to labor issues. The company envisions that all of its 
facilities will abide by industry-wide efforts for bettering labor conditions, such as SLCP and ILO Better Work. 
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ECOSYSTEM 

Source: Global Sustainability Report 2020, Page:11

• Under an umbrella target on “water”, which is expressed as “net-positive water impact in water-stressed regions by 
2050”, the company lists 4 targets which are transparently measurable with the relevant indicators, forming concrete 
steps for the company to reach its rather idealist “net-positive” water impact goal. The company also expresses the 
outcomes realized compared to the set targets, along with the accomplished goals.

• Transparently expresses the topics that needs attention in the goal-setting process, such as the lack of data on 
waste from landfill belonging to FY2020. Presents additional information on mediation process for these topics. 
Although not all biodiversity targets are presented in terms of an indicator to be measured against a time period (i.e. 
“eliminate the use of wood-derived fibers sourced from ancient and endangered forests”), the fact that the company 
shares transparently the outcome compliant with their commitment opens up opportunities for future target-setting 
regarding this topic
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ECOSYSTEM 

Source: Sustainability Report 2020, Page8

• The company’s focus in reporting progress against their goals is not the company operations itself, but encompasses 
the value chain and communities. 

• The company reports measurable targets with respective indicators, target years and highlights regarding each target. 
The fact that the indicators for responsible growth and communities are specified in detail makes it easier for the 
company to account for sustainability efforts in supply chain and communities. 

• This broadened focus reflects the company’s vision for interconnectedness between the supply chain, company, and 
the communities in value creation and sustainability efforts.
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3. SUSTAINABILITY STEWARDSHIP 

Managing your ecosystem includes taking responsibility for the 
environment, communities, and networks in which the company 
operates. Environmental stewardship can include protecting watersheds 
or biodiversity to ensure the continuity of natural resources for future 
generations. Social stewardship can include investing in communities 
and positively influencing stakeholders in the ecosystem in which the 
company operates through awareness and behavioral change campaigns 
and training. For governance, the concept of stewardship would require 
assuming responsibility for improving the business climate. Ecosystem 
responsibility requires pursuing non-traditional partnerships between 
public, private, and social spheres, or between competitors within the 
same industry to accelerate impact towards the Sustainable Development 
Goals.

KEY FINDINGS 

Managing your Ecosystem 

Taking a reactive approach to sustainability is not sufficient. Companies 
need to move from focusing on short-term profits to long-term impact 
and from a shareholder-centric to stakeholder-centric view. This requires 
not only managing the negative and positive sustainability impacts of the 
company’s operations but also taking responsibility for the company’s wider 
sphere of influence. There are a few companies taking the lead towards 
a proactive approach to sustainability and assuming leadership for their 
ecosystems, which requires a complete overhaul of traditional performance 
models. However, examples of this are not yet widespread even among the 
GSLs.
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• 84% of the GSLs share some form of sustainability result beyond its 
own operations to encompass its ecosystem. 77% share social results 
at ecosystem level, while 57% share environmental and 34% share 
governance results for the ecosystem.

• <50% of the companies share sustainability targets for their ecosystem. 
36% of the GSLs share targets for social and governance issues, while 
only 29% share environmental targets for their ecosystem. 

• Ecosystem leadership is highest for the UK (71%) – 32% of companies in 
the UK share targets for environmental stewardship, 55% for community 
empowerment and 48% for SDGs with partnerships. For the rest of the 
countries, ecosystem level targets are set <50%.

• Sectors with highest share of targets for the ecosystem are Food 
Processors (68%) and Chemicals (67%); lowest for Automotive (25%), 
Utilities (34%) and Machine & Equipment (36%).

• The next stage for taking responsibility for the ecosystem would require 
making these targets SMART, taking into consideration the combined 
impact of partnerships for tackling ecosystem-level challenges, and 
making sure that targets for the ecosystem are comprehensive in terms of 
the company’s impact on its surroundings.
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Link to the SDGs 

The Sustainable Development Goals (SDGs) define global sustainable 
development priorities and aspirations for 2030 and seek to mobilize global 
efforts around a common set of goals and targets. In 2015, the SDGs were 
approved by almost 200 countries as a common framework on how to focus 
their actions for a sustainable future. In 2019, world leaders convened to 
take stock of SDG progress where the Secretary General emphasized the 
need to close the action-intention gap. Looking forward to 2030 – it is clear 
that corporations should take leadership and mobilize stakeholders if we are 
to reach the SDG targets for 2030.

Awareness about the importance of changing behaviors for a sustainable 
future as well as commitment to action is definitely increasing. However, 
there is a need to act fast and scale up the progress. The SDGs can be 
utilized as a tool to connect business strategies with global priorities, and 
have significant impact on the environment and social structure in which 
business will operate in the future. The SDGs present an opportunity for 
business-led solutions and technologies to be developed and implemented 
to minimize negative impacts and maximize positive impacts on people and 
the planet.

Business can serve as role models to spark collective action towards 
environmental sustainability, social development, and good governance. 
The complexity of the nature of the SDGs requires mobilizing resources to 
scale-up the impact. The global nature of problems requires non-traditional 
partnerships across corporate, non-governmental and public spheres as 
well as among competitors within the same industry to share the costs of 
initial investments and increase effectiveness of execution (scale-up and 
innovation for transformational change).
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Results
Sharing

Target
Setting

Sustainable Development Goals

Strategy
Alignment

SDG 17
Partnerships for the Goals

73%

86%

88%

58%

71%

82%

SDG 5
Gender Equality

SDG 11
Sustainable Cities and Communities

SDG 9
Industry Innovation and Infrastructure

SDG 4
Quality Education

SDG 3
Good Health and Well Being

SDG 6
Clean Water and Sanitation

SDG 7
Affordable and Clean Energy

SDG 12
Responsible Consumption and Production

SDG 13
Climate Action

SDG Alignment

SDG 8
Decent Work and Economic Growth

SDG 15
Life on Land

SDG 10
Reduced Inequality

SDG 2
No Hunger

SDG 1
No Poverty

SDG 14
Life Below Water

SDG 16
Peace and Justice Strong Institutions

58%

78%

80%

50%

65%

73%

61%

77%

79%

51%

63%

71%

56%

68%

74%

47%

55%

68%

51%

66%

64%

44%

56%

59%

50%

66%

67%

43%

57%

63%

48%

63%

59%

41%

50%

55%

43%

61%

56%

36%

47%

52%

50%

59%

57%

41%

48%

53%

45%

60%

60%

38%

47%

55%

43%

54%

56%

36%

42%

50%

39%

53%

47%

34%

41%

43%

37%

53%

50%

33%

41%

45%

35%

46%

41%

30%

38%

40%

31%

43%

39%

26%

33%

37%

30%

42%

39%

25%

32%

37%

28%

39%

38%

22%

30%

34%

25%

37%

29%

21%

28%

26%

50%

57%

42%

49%

25%

31%

26%

33%

23%

23%

21%

32%

25%

31%

21%

22%

13%

22%

16%

25%

17%

21%

14%

21%

14%

20%

11%

15%

5%

12%

10%

14%

8%

14%

10%

11%

Based on Argüden Governance Academy’s research for Sustainability Governance Scorecard© 

SGS 2021SGS 2020 SGS 2022
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• There is a positive trend towards adopting the SDGs compared to the past 
two years, but there is room for improvement, especially in setting targets 
for the SDGs. 

• While results linked with the SDGs increased from 58% in SGS 2020 to 
82% in SGS 2022, targets linked with the SDGs only increased from 50% 
in SGS 2021 to 57% in SGS 2022. 

• Similar to the last 2 years, strategy and results alignment is highest for 
SDG 13 (80%, 73%), SDG 8 (79%, 71%), and SDG 12 (74%, 68%) – 
focusing on areas relevant to core value proposition. 

• Many companies decreased their strategy alignment with all SDGs, 
except for SDG 13, 8, 12 and 5. This disclosed that prioritization is 
becoming common. 

• Strategy and results alignment is lowest for SDG 1 (39%, 37%), SDG 2 
(39%, 37%), SDG 16 (38%, 34%) and SDG 14 (29%, 26%).
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Strategy Alignment

SDG Alignment with Strategy and Results by Countries

GAPResults Alignment

Germany

%58

%63

%62

%81

%83

%69

%88

%88

United States

%48

%67

%54

%74

%73

%72

%78

%82

United Kingdom

%80

%54

%68

%97

%71

%80

%100

%85

India

%50

%30

%45

%100

%63

%55

%100

%78

South Africa

%83

%40

%66

%100

%85

%83

%100

%100

China

%25

%31

%50

%50

%54

%64

%50

%77

Türkiye

%42

%36

%67

%53

%57

%92

%89

%93

SGS 2021SGS 2020 SGS 2022

• Strategy alignment and linking results with the SDGs is highest for 
South Africa, India and UK (100%), while lowest for China (50%).

• Highest gap between strategy and results alignment is in Türkiye 
(strategy 89%, results 53%).

• There is room for improvement in sharing SDG targets for all 7 
countries. 

SUSTAINABILITY GOVERNANCE SCORECARD 2022

75



SDG Alignment with Strategy and Results by Industries

Strategy Alignment GAPResults Alignment

%41

%41

%33

%82

%56

%40

%89

%63

%31

%38

%53

%63

%69

%60

%69

%77

%57

%67

%46

%93

%83

%62

%100

%92

%83

%72

%74

%89

%78

%78

%94

%89

%55

%58

%58

%65

%79

%71

%85

%92

%58

%57

%70

%100

%76

%83

%100

%90

%54

%38

%69

%69

%69

%85

%69

%85

%48

%52

%65

%79

%76

%81

%83

%92

%71

%45

%68

%87

%73

%94

%90

%93

%75

%31

%43

%92

%54

%71

%100

%85

SGS 2021SGS 2020 SGS 2022
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• Food Processor (100%) companies totally have strategy alignment and 
results linked with the SDGs. 

• Pharma and Consumer Goods GSLs have 100% strategy alignment with 
SDGs. 

• Sectors that have the highest targets linked with the SDGs are Chemicals 
(83%) and Consumer Goods (75%), followed by Natural Sources. 

• Automotive has the lowest strategy alignment and links to results and 
targets with SDGs. 

• The Machine & Equipment sector increased from 40% to 89% in 
strategy alignment, from 33% to 82% in SDG results and the same in 
SDG targets. 

• The highest gap between strategy alignment and results linkage is 
in Retail (23%) and Natural Resources (19%), the lowest gap in Food 
Processor (0%) and Chemicals (4%).

• SDG 8 (Decent Work and Economic Growth), SDG 12 (Responsible 
Consumption), SDG 13 (Climate Action) and SDG 17 (Partnership for 
Goals) is prioritized for more than 50% of the companies in almost all 
sectors.

• Companies must take initiative to further improve SDG 1 (No Poverty), 
SDG 2 (Zero Hunger), SDG 14 (Life Below Water) and SDG 16 (Peace 
and Justice).

Adoption of SDGs by Industries

Highlighted boxes indicate >50% of companies in that sector link their strategy with the selected SDG according to our sample 
Based on Argüden Governance Academy’s research for Sustainability Governance Scorecard©

Natural Resources

Consumer Goods

Telecommunication

Automotive

Chemicals

Pharmaceuticals

Utilities

Retail

Food Processors

Machine &
Equipment
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RECOMMENDATIONS 

1. Manage your company as well as your ecosystem (environment, community, and partnerships): 
Take responsibility for the environment and the communities in which the company operates. 
Sustainability can only be achieved through collective action. 

2. Link SDGs with strategy and prioritize for impact: Companies must shift to a proactive, forward-
looking approach to encompass the SDGs.

3.  Quantify your contribution for stakeholders: Link their priority SDGs with relevant stakeholder 
groups and quantify their impact.

4. Focus on a few that matters to drive impact: Link strategy and targets to relevant SDGs – based on 
your organization’s potential in maximizing positive impact and mitigating negative impact – this 
requires leadership to drive the SDG agenda – link to materiality.

5. Make it specific: Show link to sub-targets (preferably at target level).

6.  Set targets and measure progress: Quantify your direct contribution – Set KPIs and SMART 
targets. Adopting a learning mindset, takes a mindset and systems change to shift – demonstrate 
evidence of impact through activities and collaboration. 

7.  Develop and share an action plan to address gaps: SDGs are long-term targets for 2030 and 
addressing them successfully requires long-term thinking and a learning mindset. Companies that 
identify gaps to reach their targets and share action plans on how they will address them will be 
better positioned for continuous improvement in this journey. This would also signal to investors 
that the company is taking ownership of the issue.

8.  Think of your ecosystem: Impact is significantly higher if you think of your value chain and have 
the power (Align with value chain impacts).

9.  Partner for impact both at the sector level and systemic level: Topics require partnerships for real 
impact and acceleration of progress, innovation and scale-up.
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LINK TO SDGs 

Source: GEA, Sustainability Report 2020, Page:26; 82; 88 https://www.gea.com/en/binaries/sustainability-report-2020_tcm11-82534.pdf

• Sustainability targets and KPIs are structured around sustainable engineering, people, environment, and the supply 
chain. GEA shares targets linked to SDGs in a clear to follow table and page references for further details. 

• Each target is shown in a time horizon of 1, 5 and 25 years, while also showing progress made as of today. 
• Forms a close link between the SDGs, topics, and GRI standards. For instance, GEA Group focused on SDG 13, which 

is covered in GRI standards as Emissions, GRI 305; Waste, GRI 306; Management Approach, GRI 103, Sustainable 
Engineering in terms of green investment.

GermanyMachine & 
Equipment

Good Practice Examples 
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LINK TO SDGs 

Source: Hugo Boss, Sustainability Report 2020, Page:71-80 https://group.hugoboss.com/en/sustainability/news-downloads/sustainability-reports 

• Presents a comprehensive view of targets across 6 stakeholder categories including products, the environment, 
employees, society and partners. 

• Clearly articulates the company’s commitment, where the company is today and where it aims to be tomorrow across 
each target category. 

• Each sub-target is clearly linked to relevant SDGs and detailed information is provided on target year (ranging from 1 
to 20 year period based on target type), target description and status quo. For example, by 2025 reach 2,100 women 
from a weak economic background with a training course to re-enter the workforce at the İzmir location (Open Doors 
for Women).

• Shares detailed results such as donations, project focus, beneficiaries, and location.

GermanyRetail
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LINK TO SDGs 

Source: Sustainability Report 2020, https://www.merckgroup.com/en/sustainability-report/2020/strategy-management/sustainable-development-goals.html

• In 2020, Merck has set itself strategic sustainability goals and embedded them into the overall strategy of the 
company, including an assessment of how the company can actively contribute to the SDGs. The outcome of this 
analysis shows that the company has prioritized 5 SDGs where it can have the strongest positive impact through 
entrepreneurial actions. 

• The company has a dedicated online platform that shows how each prioritized SDG is linked to its strategy, and how 
the company contributes towards the goal. SDGs are prioritized at sub-target level and closely linked to the company’s 
material topics. 

• The website includes functionalities to increase stakeholder engagement such as asking the viewer its role as a 
stakeholder (eg: consumer, investor, employee etc.) when entering the website as well as analytical tools such as 
“compare to last year” allowing the viewer to compare results across years and “interactive chart generator.”

GermanyPharmaceuticals
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PART III 
SUSTAINABILITY JOURNEY
1. PURPOSE AND VALUE CREATION MODEL

From a stakeholder perspective, articulating a holistic story of how a 
company creates value for the company, society and the environment, 
and sharing progress of this journey is a strength. It offers a proxy for 
management quality for investors, it allows responsible choice and 
enhances brand loyalty for customers, it highlights where to partner for 
global action for governments; and it allows a company to maintain its 
social license to operate for communities. Global Sustainability Leaders 
integrate sustainability into their core value creation model and lead the 
way in extending their strategy and management beyond pure financial 
outcomes, to encompass environmental, social, and governance-related 
factors that are critical for the future viability of their organizations.

Companies can use Integrated Reporting as a transformative tool for 
continuously getting better at managing sustainability and stakeholder 
engagement. At the minimum, this approach enables companies 
to build links and manage a diverse set of risks that can arise from 
complex environmental, social and governance related issues. Adopting 
integrated thinking shifts the mindset into a stakeholder-centric,  
value-based approach in company operations.
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KEY FINDINGS 

• 65% of the GSLs visualize the company value creation process.

• Above 60% of the companies’ shared value creation process includes 
environmental and social issues while 54% of the companies share that 
their value creation process includes governance issues.

RECOMMENDATIONS 

1.  Clearly articulate your purpose and define your sustainability strategy: Best-in-class companies identify a 
corporate purpose that encompasses sustainability goals and build a culture around it. A clear statement 
of purpose unites executives, directors and investors on the company’s priorities, and creates the link 
between strategy and capital allocation decisions. To create competitive advantage, more is required than 
convergence to industry standards – companies must differentiate strategically and develop approaches 
difficult to imitate.

2.  Visualize a holistic, sustainable value creation model: A value creation model forms the basis of a 
companies’ vision for long-term value creation. Companies should define tangible and intangible assets 
as a medium for value creation for both internal and external stakeholders. These capitals can be broadly 
defined as financial, manufactured, intellectual, human, social & relationship, and natural capital. This 
requires the company to evaluate the relationship between different functions towards achieving its 
strategic goals. Companies should also show how inputs link to outputs and outcomes.

3.  Measure and disclose outcomes for external and internal stakeholders: Outcomes should be defined and 
quantified not just for shareholders but also for relevant external and internal stakeholders. 

4.  Adopt integrated thinking/reporting: Best examples of holistic thinking on value creation are found in 
companies that embrace Integrated Reporting. Integrated Reporting is a holistic tool to help companies 
tell the story of how they create value now and in the future. It is also a transparency and communication 
tool and can form the basis of constructive dialogue with investors as well as other stakeholders.
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2. STAKEHOLDER ENGAGEMENT AND MATERIALITY

The success of a company depends on its relationships with the 
external world, not just customers and investors, but also employees, 
regulators, politicians, activities, NGOs, the environment, and 
technology. Good governance covers all stakeholders to achieve balance 
between risk/reward, short/long-term, stakeholder goals, motivate/
audit management.

Stakeholder engagement is a critical process that helps companies 
understand their key environmental and social impacts and identify 
sustainability risks and opportunities. For this process to be 
effective, there should be open communication, with an intent on 
understanding concerns and creating dialogue for establishing trust-
based relationships. Best-in-class companies adopt a long-term, 
comprehensive view of their stakeholders to encompass external 
stakeholders and clearly articulate how the fulfillment of their purpose 
benefits society to foster dialogue.

Materiality analysis not only allows the company to prioritize 
sustainability efforts by considering the ESG issues most relevant 
to its business, but also to inform sustainability reporting and 
communication with stakeholders. Issues material to performance 
constantly evolve, so ongoing analysis and dialogue with stakeholders is 
essential for companies to focus of their sustainability efforts on what 
matters for their performance and their stakeholders in the short and 
long-term.

Stakeholder Engagement

Stakeholder engagement is a critical process that helps companies 
understand their key environmental and social impacts and identify 
sustainability risks and opportunities. For this process to be effective, there 
should be open communication, with an intent on understanding concerns 
and creating dialogue for establishing trust-based relationships. Best-in-class 
companies adopt a long-term, comprehensive view of their stakeholders to 

KEY FINDINGS 
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encompass external stakeholders and clearly articulate how the fulfillment 
of their purpose benefits society to foster dialogue.

In order to gain and retain the trust of stakeholders, the most important 
issue is to have the right attitude. The yardstick should be the ethic of 
reciprocity or the golden rule that is prevalent in most religions and 
philosophers’ writings summarized as “Do unto others as you would have 
them do unto you.”

• 95% of the companies in our sample share a stakeholder map and 83% 
share objectives for each stakeholder group.

• Public/media (from 47% to 62%) and the environment (from 38% to 
73%) significantly improved in GSLs’ list of stakeholders. 

• Public/media (from 39% to 56%) and the environment (from 37% to 
66%) significantly improved in GSLs’ objectives for stakeholders.

100% >80% >60% >40% >20% >0%

SGS 2021 SGS 2022 SGS 2021 SGS 2022

Shares stakeholder map Shares objectives for stakeholders

Environment Environment 

Public/Media Public/Media 

Community NGOs 

NGOs Community 

Government Government 

Customers Customers

Supply Chain Supply Chain

Employees Employees 

Shareholders Shareholders 

STAKEHOLDER MAP 
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Materiality

Material matters are broadly defined, as per GRI guidelines, as issues 
that have impact on an organization’s ability to create, preserve or erode 
economic, environmental, and social value for itself, its stakeholders and 
society at large. Investors are increasingly looking for evidence that their 
portfolio companies are focused on the material ESG issues that matter to 
financial performance and a well-defined commitment to sustainability.

Best-in-class companies use materiality analysis to gather insight on the 
relative importance of environmental, social, and governance issues and 
prioritize sustainability efforts around where they can have the greatest 
impact. Materiality analysis not only allows the company to prioritize their 
sustainability efforts by considering the ESG issues most relevant to its 
business, but also to inform sustainability reporting and communication 
with stakeholders. Issues material to performance constantly evolve, so 
ongoing analysis and dialogue with stakeholders is essential for companies 
to focus their sustainability efforts on what matters for their performance 
and their stakeholders in the short and long-term.
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• Process for selecting material issues increased from 75% in SGS 2020 
to 91% in SGS 2022. Assessment of material issues also increased from 
68% in SGS 2020 to 88% in SGS 2022.

• In SGS 2022, 62% of the companies in our sample share a materiality 
matrix including the assessment of material issues for the company and 
its stakeholders, a significant increase from 46% in SGS 2020. 

• Highest use of materiality matrix was in the UK (80%) and Türkiye 
(74%), while there is significant room for improvement in the US (53%) 
and South Africa (38%). 

• 84% of the GSLs in Food Processors, 72% in Chemicals and 71% in 
Pharma companies share a materiality matrix, all sectors were >50%. 
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100% >80% >60% >40% >20% >0%

Türkiye India China Germany South Africa United 
Kingdom

United 
States

Shares list of material issues 

Covers environmental issues 

Water 

Climate Change/Emissions

Energy

Waste

Biodiversity

Chemicals & Hazardous Materials

Responsible Sourcing (% by material)

Covers social issues 

Covers human rights issues  
(ie. Protect, Respect, Remedy, Ensure non-complicity)

Labor Rights (Eg: child labor, forced labor, freedom of association, etc.)

Occupational Health and Safety

Diversity and Inclusion

Talent Development & Employee Wellbeing

Product Design & Safety

Data Security & Customer Privacy 

Social Responsibility & Local communities

Covers governance issues 

Board Diversity (eg: Gender, Experience, Independence)

Executive Compensation 

Compliance

Ethics 

Anti-corruption 

Supplier Code of Conduct

Covers economic issues 

Customer Experience & Satisfaction 

Profitability & Economic Performance 

Technology & Innovation 

Supply Chain Management 

MATERIALITY ISSUES BY COUNTRY 
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100% >80% >60% >40% >20% >0%

Automotive Chemicals Consumer  
Goods

Food 
Processors

Machine and 
Equipment

Natural 
Resources

Pharmaceu-
ticals Retail Telecommu-

nications Utilities

Shares list of material issues 

Covers environmental issues 

Water 

Climate Change/Emissions

Energy

Waste

Biodiversity

Chemicals & Hazardous Materials

Responsible Sourcing (% by material)

Covers social issues 

Covers human rights issues  
(ie. Protect, Respect, Remedy,  
Ensure non-complicity)

Labor Rights (Eg: child labor, forced 
labor, freedom of association, etc.)

Occupational Health and Safety

Diversity and Inclusion

Talent Development & Employee 
Wellbeing

Product Design & Safety

Data Security & Customer Privacy 

Social Responsibility & Local 
communities

Covers governance issues 

Board Diversity (eg: Gender, 
Experience, Independence)

Executive Compensation 

Compliance

Ethics 

Anti-corruption 

Supplier Code of Conduct

Covers economic issues 

Customer Experience & Satisfaction 

Profitability & Economic Performance 

Technology & Innovation 

Supply Chain Management 

MATERIAL ISSUES BY SECTOR 
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RECOMMENDATIONS 

1.  Define and engage your stakeholders: Best-in-class companies identify a comprehensive set of 
internal and external stakeholders and prioritize engagement based on the importance of the 
stakeholder for long-term value creation. Companies should deploy a variety of stakeholder 
engagement methods to create dialogue including one-on-one meetings and participatory tools 
such as focus groups to understand the stakeholder’s needs and co-create solutions.

2.  Define material issues for each stakeholder group and how to address them: Be transparent on 
which topics you engage on, and how you plan to address them. 

3.  Define governance structure to support stakeholder engagement: Companies should define 
responsibilities, process, and information flow for stakeholder dialogue and prioritization 
of material issues. The boards need to understand the key issues raised by the stakeholder 
engagement process and how the management plans to address them. Furthermore, the board 
needs to have a process to evaluate the management’s sustainability plans to address the key issues.

4.  Define and prioritize material ESG topics for company and its stakeholders: Companies should 
define material ESG topics including risks and value creation opportunities for the company and 
ensure the board is involved in setting materiality thresholds. Reporting standards such as SASB 
and GRI can be used to identify a comprehensive list of material issues. Materiality is a function 
of time and audience – best practices adopt an expanded view of time to encompass long-term 
sustainability objectives as well as define material issues for their value chain and stakeholders. 
Prioritizing material issues also requires the company to evaluate its ability to influence the issue.

5.  Publish a materiality matrix: A materiality matrix provides information on the most material ESG 
issues for the company and forms the basis of prioritization. Best-in-class companies disclose a 
materiality matrix that includes an assessment of materiality for the company and its stakeholders, 
the size of potential impact, and link with the SDGs.

6.  Use reporting as a tool for transparency on communicating with stakeholders on what matters. 
Corporate reporting is a communication tool for a wide range of stakeholders. Reporting should 
be precise, reader friendly and provide the opportunity to assess the value created by the company. 
It should identify material issues relevant for different stakeholders so that it can form the basis of 
constructive dialogue and stakeholder engagement. Companies should clearly disclose the process 
for selecting material issues and the board’s role in the process.
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MATERIALITY 

Source: Sustainability Report 2020 Pages 52-56

• Clearly articulates the 3-step materiality analysis process consisting of preparation, discussion and consultation, 
analysis, and matrix development phases to identify a prioritized list of 15 material topics based on strategic 
importance to the business, importance to stakeholders and the social, environmental, and economic impact on the 
value chain.

• The material topics are reviewed and screened by multiple department heads including marketing, international 
sourcing, procurement, sustainability, finance, corporate strategy, total quality management, corporate 
communications, and corporate social responsibility among others. 

• Shares a materiality matrix with broader materiality categories, showing the relative importance of topics to the 
company and its stakeholders. 

• Provides a more detailed table for material topics detailing the sub-categories within the main title, boundaries (within 
vs beyond GAIL) and identifies the relevant stakeholders for each topic – to make it more accessible for stakeholders. 
There is potential for improvement in further detailing the boundaries. 

Utilities India

Good Practice Examples 
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MATERIALITY 

Source: Sustainability Report 2020 Pages 24-26

• Clearly articulates a 3-step materiality process consisting of identifying sustainable development topics, conducting 
materiality assessment and verifying material topics.

Utilities China
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MATERIALITY 

Source: Sustainability Report 2020 Pages 24-26

• In the materiality assessment phase, the company has utilized stakeholder engagement (300 responses from 10 
different internal and external stakeholder groups) and peer benchmarking analysis (to make sure the company is 
in line with industry trends and developments). The company also reports the channels it utilizes for continuous 
stakeholder engagement throughout the year.

Utilities China
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MATERIALITY 

Source: Sustainability Report 2020 Pages 24-26

• Shares a materiality matrix considering the feedback from both the management of the company and its stakeholders, 
showing a list of 32 sustainability topics and 14 highly material areas.

Utilities China
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MATERIALITY 

Source: https://www.angloamerican.com/sustainability/our-material-matters 

• Anglo American’s approach to materiality directly informs its strategy and the structure of its reporting.
• The stakeholder consultation process is conducted every 3 years by a third-party and includes in depth interviews 

with both internal and external stakeholders, in addition to extensive desktop research. Following the interviews, a 
validation workshop is conducted with senior leadership and subject-matter experts to finalize the priorities. Material 
topics are then approved by the Board.

• The prioritized material topics are presented in a matrix with relative importance for the company and its 
stakeholders. 

• To enable effective reporting and integration into strategy, the company has categorized the material topics, provided 
detailed descriptions of the issue and relevant topics, as well as links to relevant pages in the report.

South
Africa

Natural 
Resources
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MATERIALITY 

Source: Sustainability Report 2020 Pages:20-21

• Ford Otosan emphasizes the role of stakeholder engagement in materiality assessment and provides evidence for its 
accountability of stakeholder engagement by expressing adherence to AA1000 Stakeholder Engagement Standard, 
which is based on principles of inclusivity, materiality, responsiveness, and impact.

• Leverages external methodologies and standards for identifying material topics, such as the SASB Impact analysis 
(evidence-based, market-informed, industry-specific) as well as linking material topics to global (link to the SDGs) and 
local priorities (link to Türkiye’s 11th Development Plan).

TürkiyeAutomotive
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MATERIALITY 

Source: Sustainability Report 2020 Pages:20-21

• In the materiality matrix, identifies material issues of high and very high importance both to the company and to 
the stakeholders, and in a table, details the management strategy for these issues and links the issues to the related 
sections of the report, where a detailed approach to the issues, along with targets and outcomes can be found.

TürkiyeAutomotive
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3. SUPPLY CHAIN SUSTAINABILITY

Supply chains are critical links that connect an organization’s inputs 
to its outputs. Many companies’ greatest sustainability risks and 
opportunities are in the supply chain. However, sustainability efforts 
of many companies are limited to measuring the sustainability of their 
own business operations and do not extend these efforts to their 
suppliers and customers.

Leading companies in sustainability accept responsibility throughout 
their value chains and work with their suppliers to implement 
sustainability initiatives on a wider playing field. This may involve 
utilizing their purchasing power to encourage, audit, collaborate with, 
and provide benchmarking and learning opportunities with its suppliers 
on key sustainability issues.

KEY FINDINGS 
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When analyzing results, we accepted any evidence of ESG assurance – the 
next step would be to ensure that all critical supply chain risks are evaluated 
through the assurance process: 

• 96% of the GSLs ensure the supplier code of conduct is covering 
sustainability issues. 

• Supplier assurance process covering sustainability issues increased from 
75% in SGS 2020 to 85% in SGS 2022. More than 95% of the GSLs 
in India and Germany share that their supply chain assurance process 
covers ESG issues, compared to only 58% in China. All companies in 
Consumer Goods share that their supply chain assurance process covers 
ESG issues, all other sectors are >80% except Telecom and Automotive 
(69%). 

• Supply chain assurance results covering sustainability issues increased 
from 43% in SGS 2020 to 61% in SGS 2022 but there still is room for 
improvement in the sustainability results of the supply chain assurance. 

• 95% of the supplier code of conducts cover environmental issues, 96% 
cover social issues and 95% cover governance issues. 

• Supply chain assurance process covers ESG issues – 80%, 79% and 78% 
respectively. 

• However, companies sharing their supply chain assurance results 
regarding Environment is more than half, Social is nearly half but 
Governance is less than half (ESG respectively- 57%, 46% and 30%).
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RECOMMENDATIONS 

1.  Assume responsibility across the value chain: Supply chains are critical links that connect an 
organization’s input to its outputs. Many companies’ greatest sustainability risks and opportunities 
are in the supply chain. As a result, companies must set standards, manage risk and invest in the 
development of their supply chains for a step-change in sustainability impact. 

2.  Develop a sustainability Code of Conduct for the supply chain: Supply chain sustainability requirements 
and approach should be clearly defined through a Code of Conduct. 

3.  Develop a comprehensive assurance process: Assurance process should cover ESG issues relevant for 
suppliers, and can include a variety of methods such as self-declaration, independent audit and remedial 
action for high-risk suppliers.

4.  Set KPIs and targets to measure progress against goals and report more details about suppliers to assess 
and improve performance.

5.  Invest in supply chain developments: A comprehensive sustainability strategy includes developments 
for the supply chain including training and process improvements.

6.  Develop standards for audit and assessing ESG performance: Sectoral collaboration is required to 
develop and implement standards for audit. Examples include the Better Cotton Initiative or CO2 
measurement across the value chain.
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SUPPLY CHAIN SUSTAINABILITY

Source: General Mills Global Responsibility Page:15

• As an early adopter of responsible sourcing, General Mills has started working with its suppliers in the 1990s to 
improve manufacturing capacity and gradually added more suppliers to its Responsible Sourcing program to cover all 
geographies and tiers of suppliers. 

• In 2019, the company segmented its Tier 1 suppliers into different risk levels based on factors such as geography, 
ingredient category, results of prior responsible sourcing audits around the world including SMETA supplier audits, 
ISO 14001 supplier audits and SA8000 supplier audits. 

Food 
Processors

US

Good Practice Examples 
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SUPPLY CHAIN SUSTAINABILITY

Source: General Mills Global Responsibility Page:15

• Reports the results of the Responsible Sourcing program in detail including information on share of facilities audited 
or certified by independent third parties, number of professionals trained through global centers of excellence and 
capital reinvested for Supply Chain development. 

• Shares detailed audit results for different tiers of suppliers (owned manufacturing locations, co-packers and Tier 1 
direct supplier) across years including number of sites audited, locations with non-compliances and share of non-
compliances resolved.

Food 
Processors

US
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SUPPLY CHAIN SUSTAINABILITY

Source: Sustainability Report 2020 Pages 111-125

• GM utilizes life cycle analysis to better understand the activities of its approximately 13,500 suppliers worldwide. 
Starting with identifying the scope of its supply chain with relevant data, the company reflects a sincere involvement 
with the industry and an engagement with local suppliers.

• LCA, combined with environmental extended input/output analysis, allows the company to assess suppliers by 
industry and tier to identify where the greatest environmental impacts occur and prioritize resources accordingly. 

• The analysis is conducted and presented at component level to increase granularity and identify potential 
opportunities for carbon reduction by the highest intensity of carbon emissions. 

• GM also shares supply chain response to climate (percent reporting active targets, annual CO2 savings, annual 
monetary savings, share engaging their own suppliers), and water (share reporting active targets, share reporting 
water accounting, share reporting water-related policy, share engaging their own suppliers) across several indicators 
focusing on high-priority strategic suppliers. 

Automotive US
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SUPPLY CHAIN SUSTAINABILITY

Source: Sustainability Report 2020 Pages 53-58

• Siemens has a detailed account of supplier assessment in its Sustainability Report, based on self-assessments 
and audits (internal and external). The company displays the corresponding data in geographical breakdown, in 
comparison with the previous reporting period.

• Improvement measures agreed with suppliers are reported to relate either to actual deviations from the Siemens 
Group Code of Conduct for Suppliers and Third Party Intermediaries, or to the structural improvements in 
management systems and to the lack of specific processes and guidelines at the supplier’s end.

• Moreover, after detailed representation of the improvement measures, three sustainability topics with particular 
need for attention for the supply chain are cited as follows: Responsible sourcing of minerals, program to reduce 
CO2 in the supply chain, enforcing occupational safety in construction sites. In this part, the company relates the 
improvement measured based on audit outcomes with the sustainability performance in supply chain and targets 
related to these performance topics. 

GermanyMachine & 
Equipment
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4. LEARNING AND DEVELOPMENT

Integrating sustainability into the organization’s processes and culture 
requires a continuous learning climate. Lessons learned should 
be utilized to improve decision-making processes, skills gaps and 
required mindset changes need to be addressed through training 
and sustainability practices need to be integrated into the company’s 
culture. To assess whether the learning culture is sustained throughout 
the cycle, we seek any evidence of learning and improvements in 
performance of sustainability efforts.

Training programs to address the skill and mindset gap should include 
ESG (eg: compliance, unconscious bias). Developments to address 
organizational processes can include organizational development 
(incorporating lessons learned into orientation, education, promotion, 
compensation processes), changes in incentive mechanisms, reporting 
resources allocated for improvements, improving stakeholder 
engagement, or mobilizing collective action in areas where the company’s 
resources would fall short (especially with respect to the SDGs).

KEY FINDINGS 
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• 96% of companies report that they conduct training on social 
sustainability issues, while 78% report governance (compliance) and only 
49% report environmental training. 

• Governance training programs increased from 71% in SGS 2020 to 78% 
in SGS 2022.

• GSLs in India have the highest score (83%) for environmental training 
whereas there is room for improvement for the US (32%), South Africa 
(38%) and Germany (42%). 

• GSLs in India, China and South Africa scored the highest (100%) for 
social training.

• 87% of the companies in the UK reported compliance training while 
there is room for improvement in India (60%) and Türkiye (68%).

SUSTAINABILITY TRAINING BY COUNTRY 

Türkiye India China Germany South 
Africa

United 
Kingdom

United 
States

Reports environmental sustainability training 63% 83% 50% 42% 38% 48% 32%

Climate change 21% 17% 33% 19% 13% 19% 14%

Water stewardship 11% 23% 17% 23% 21% 10% 9%

Energy efficiency 21% 17% 25% 19% 8% 16% 7%

Waste & packaging 26% 23% 8% 31% 8% 26% 9%

Responsible sourcing 16% 57% 17% 12% 21% 13% 12%

Reports social sustainability training 89% 100% 100% 85% 100% 97% 97%

Covers human rights issues (ie. Protect, 
Respect, Remedy, Ensure non-complicity)

21% 60% 8% 54% 50% 68% 33%

Labor Rights (Eg: child labor, forced labor, 
freedom of association, etc.)

5% 17% 0% 12% 4% 16% 3%

Occupational Health and Safety 8% 97% 92% 81% 79% 97% 78%

Diversity and Inclusion 53% 73% 8% 54% 67% 84% 45%

Talent Development & Employee Wellbeing 79% 93% 83% 85% 96% 94% 76%

Product Design & Safety 42% 23% 0% 27% 25% 32% 14%

Data Security & Customer Privacy 42% 23% 33% 54% 25% 45% 28%

Social Responsibility & Local communities 47% 60% 0% 27% 13% 26% 5%

Reports compliance training 68% 60% 83% 85% 83% 87% 78%

Anti-corruption 42% 33% 75% 73% 67% 74% 50%

Ethics 68% 50% 50% 50% 50% 74% 59%

Supply chain 42% 20% 50% 42% 13% 35% 12%
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• 83% of Food Processor companies report environmental sustainability 
training, whereas there is room for improvement in Telecommunication (8%).

• Social training is reported by Automotive, Chemicals, Telecommunication, 
and Utilities (100%).

• 94% of companies in Chemicals reporte compliance sustainability training.

SUSTAINABILITY TRAINING BY SECTOR 
Automotive Chemicals Consumer  

Goods
Food 

Processors
Machine and 
Equipment

Natural 
Resources

Pharmaceu-
ticals Retail Telecommu-

nications Utilities

Reports environmental 
sustainability training

63% 44% 75% 83% 36% 55% 43% 35% 8% 45%

Reports social  
sustainability training

100% 100% 92% 95% 86% 97% 93% 95% 100% 100%

Reports compliance 
training

69% 94% 83% 74% 79% 74% 71% 70% 92% 76%
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• There is room for improvement in reporting training metrics and 
outcomes. We find that 86% of the companies in our sample report 
metrics for social training, while only 51% report governance training 
results and 34% report environmental training results. 

• Social training results are given mostly for employees (82%), but also for 
communities (42%) and management (34%). 

• There is significant room for improvement in reporting training results 
for communities and the supply chain, especially in terms of governance 
training. To establish trust between the institutions in their ecosystems, 
companies must take responsibility to improve transparency and 
governance in the environments in which they operate. 

RECOMMENDATIONS 

1.  Adopt a learning mindset, it is a journey: Sustainability is a continuous journey. To improve the quality 
of the journey, a learning mindset and environment are essential. Lessons learned should be utilized 
to improve decision-making processes, skill gaps and required mindset changes need to be addressed 
through training, and sustainability practices need to be integrated into the company’s processes.

2.  Train your workforce in ESG: Ensure coverage of learning initiatives across related sustainability areas 
(eg: climate change, unconscious bias, compliance). 

3.  Report results by geography, cover management and employees: What is being done in different 
levels and jurisdictions of the company matters, the entire organization should step-up to embrace 
sustainability as a way of doing business. Detailed disclosure on these practices signal to investors that 
the company is taking action to develop its human capital in sustainability. 

4.  Think of building capacity in your ecosystem: Companies should ensure their training and action plans 
encompass a wide range of stakeholders including the supply chain and local communities.
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5.  Establish a learning loop for continuous improvement by disclosing remedial action to address gaps: 
Best-practice companies disclose gap assessment and how they plan to address gaps. 

6.  Provide board leadership and oversight for deployment: Boards need to take action to ensure that the 
sustainability agenda of the corporation is an integral part of its culture and systems to assure learning 
and continuous improvement.

7.  Incorporate lessons learned into the organizations processes and culture: For this purpose, the key 
sustainability issues need to be identified and incorporated into strategies, policies, objectives, and 
associated management systems with a particular view towards value creation opportunities.
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SUPPLY CHAIN SUSTAINABILITY

Source: Evonik Sustainability Report 2020, Page:34

• Organizes annual governance training programs for different level managers and non-management experts and 
reports training results by job function and geographical region. 

• Covers a wide range of compliance training including antitrust law, anti-money laundering, fighting corruption, and 
compliance with the Code of Conduct.

• Shares detailed training results including the number of people trained and training rate which refers to the number 
of training candidates with a valid certificate relative to the total number of training candidates.

• Shares detailed training participant profiles which describe their role, region, and function.
• Annual training programs enable Evonik’s employees as well as new hires to be equipped with up-to-date information 

on company policies. 

GermanyChemicals

Good Practice Examples 
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3M Co
US, Chemicals 2 TIER 2 TIER 3 TIER 2 TIER 1

AB InBev
DE, Food Processors 4 TIER 4 TIER 2 TIER 5 TIER 4

AbbVie Inc
US, Pharmaceuticals 3 TIER 3 TIER 4 TIER 4 TIER 2

Adidas
DE, Consumer Goods 1 TIER 2 TIER 1 TIER 1 TIER 1

AES Corp.
US, Utilities 3 TIER 4 TIER 3 TIER 1 TIER 5

African Rainbow Minerals
ZA, Natural Resources 2 TIER 2 TIER 1 TIER 2 TIER 3

Air Products & Chemicals
US, Chemicals 3 TIER 3 TIER 3 TIER 4 TIER 3

Aksa Enerji
TR, Utilities 5 TIER 5 TIER 5 TIER 4 TIER 5

Albemarle
US, Chemicals 2 TIER 2 TIER 1 TIER 2 TIER 4

Alcoa Corp
US, Natural Resources 1 TIER 1 TIER 1 TIER 1 TIER 5

American Water Works
US, Utilities 5 TIER 3 TIER 5 TIER 4 TIER 5

Amgen
US, Pharmaceuticals 5 TIER 5 TIER 5 TIER 2 TIER 5

Anadolu Efes
TR, Food Processors 2 TIER 2 TIER 2 TIER 3 TIER 1

Anglo American
ZA, Natural Resources 1 TIER 1 TIER 1 TIER 1 TIER 2

Anglo American Platinum
ZA, Natural Resources 1 TIER 1 TIER 1 TIER 1 TIER 1

Antofagasta
UK, Natural Resources 2 TIER 2 TIER 3 TIER 1 TIER 2

Arçelik
TR, Machine and Equipment 1 TIER 1 TIER 1 TIER 2 TIER 1

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

APPENDIX 1 - COMPANY SCORES
Company SGS 2022 Guidance Implementation Oversight Learning Initiatives

SUSTAINABILITY GOVERNANCE SCORECARD 2022

111



Archer-Daniels-Midland
US, Food Processors 2 TIER 2 TIER 3 TIER 3 TIER 1

Ashok Leyland
IN, Automotive 3 TIER 5 TIER 2 TIER 1 TIER 2

Aspen Pharmacare
ZA, Pharmaceuticals 2 TIER 3 TIER 1 TIER 3 TIER 2

Associated British Foods
UK, Food Processors 2 TIER 2 TIER 2 TIER 4 TIER 2

Astra Zeneca
UK, Pharmaceuticals 2 TIER 2 TIER 2 TIER 1 TIER 3

AT&T
US, Telecommunications 4 TIER 4 TIER 4 TIER 3 TIER 5

Atlantica Sustainable 
Infrastructure
UK, Utilities 1 TIER 3 TIER 1 TIER 2 TIER 1

Avangrid
US, Utilities 5 TIER 5 TIER 5 TIER 5 TIER 3

Aygaz
TR, Natural Resources 5 TIER 4 TIER 5 TIER 4 TIER 5

B+T Group
UK, Telecommunications 1 TIER 1 TIER 2 TIER 1 TIER 1

Bayer
DE, Pharmaceuticals 2 TIER 1 TIER 1 TIER 3 TIER 4

Beiersdorf
DE, Consumer Goods 3 TIER 2 TIER 4 TIER 4 TIER 4

Bharti Airtel
IN, Telecommunications 2 TIER 3 TIER 2 TIER 2 TIER 2

BHP Group
ZA, Natural Resources 2 TIER 3 TIER 2 TIER 2 TIER 2

Bim
TR, Retail 5 TIER 5 TIER 5 TIER 5 TIER 5

Biogen
US, Pharmaceuticals 3 TIER 3 TIER 4 TIER 2 TIER 2

BMW
DE, Automotive 2 TIER 1 TIER 2 TIER 4 TIER 2

BPCL
IN, Natural Resources 3 TIER 4 TIER 4 TIER 2 TIER 1

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Brenntag
DE, Chemicals 3 TIER 4 TIER 4 TIER 4 TIER 2

Britannia Industries
IN, Food Processors 4 TIER 4 TIER 4 TIER 2 TIER 5

Burberry Group
UK, Consumer Goods 2 TIER 1 TIER 2 TIER 4 TIER 3

BYD Co.
CN, Automotive 5 TIER 5 TIER 5 TIER 4 TIER 5

Campbell Soup
US, Food Processors 3 TIER 1 TIER 3 TIER 3 TIER 5

Caterpillar
US, Machine and Equipment 5 TIER 5 TIER 5 TIER 4 TIER 5

China Gas Holdings
CN, Utilities 3 TIER 4 TIER 2 TIER 2 TIER 2

China Mobile
CN, Telecommunications 2 TIER 2 TIER 1 TIER 2 TIER 2

China Unicom
CN, Telecommunications 5 TIER 5 TIER 5 TIER 5 TIER 3

China Yangtze Power
CN, Utilities 5 TIER 5 TIER 4 TIER 5 TIER 4

Cipla
IN, Pharmaceuticals 1 TIER 3 TIER 2 TIER 1 TIER 1

Clicks Group
ZA, Retail 4 TIER 5 TIER 3 TIER 4 TIER 2

CLP
CN, Utilities 1 TIER 2 TIER 1 TIER 1 TIER 1

CNH Industrial
UK, Machine and Equipment 1 TIER 1 TIER 1 TIER 2 TIER 2

Coca-Cola Europacific 
Partners
UK, Food Processors 1 TIER 2 TIER 1 TIER 1 TIER 1

Coca-Cola HBC
UK, Food Processors 1 TIER 1 TIER 1 TIER 1 TIER 1

Coca-Cola Içecek
TR, Food Processors 1 TIER 1 TIER 1 TIER 1 TIER 3

Colgate-Palmolive
IN, Consumer Goods 1 TIER 2 TIER 2 TIER 1 TIER 1

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Compass Group
UK, Food Processors 3 TIER 4 TIER 3 TIER 4 TIER 2

ConocoPhillips
US, Natural Resources 3 TIER 4 TIER 2 TIER 2 TIER 3

Contemporary Amperex 
Tech
CN, Automotive 5 TIER 5 TIER 5 TIER 5 TIER 3

Continental
DE, Automotive 4 TIER 4 TIER 3 TIER 4 TIER 4

Covestro
DE, Automotive 3 TIER 2 TIER 4 TIER 3 TIER 3

Croda International
UK, Chemicals 2 TIER 1 TIER 2 TIER 3 TIER 3

Cummins
US, Machine and Equipment 1 TIER 1 TIER 2 TIER 2 TIER 1

Dana Incorporated
US, Automotive 5 TIER 5 TIER 5 TIER 5 TIER 5

Deere & Co
US, Machine and Equipment 4 TIER 3 TIER 5 TIER 4 TIER 2

Deutsche Telekom
DE, Telecommunications 2 TIER 2 TIER 3 TIER 4 TIER 3

Diageo
UK, Food Processors 1 TIER 1 TIER 1 TIER 4 TIER 1

Dongfang Electric Corp
CN, Machine and Equipment 5 TIER 5 TIER 5 TIER 5 TIER 3

DowDuPont
US, Chemicals 3 TIER 1 TIER 4 TIER 3 TIER 5

Dr Reddy’s Laboratories
IN, Pharmaceuticals 1 TIER 2 TIER 2 TIER 1 TIER 1

Duke Energy
US, Utilities 5 TIER 4 TIER 5 TIER 5 TIER 4

E.ON
DE, Utilities 2 TIER 2 TIER 3 TIER 1 TIER 2

Eaton Corp
US, Machine and Equipment 4 TIER 1 TIER 4 TIER 5 TIER 4

eBay
US, Retail 5 TIER 4 TIER 5 TIER 5 TIER 5

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Ecolab
US, Chemicals 4 TIER 3 TIER 3 TIER 3 TIER 4

Emerson Electric
US, Machine and Equipment 5 TIER 5 TIER 4 TIER 5 TIER 1

Enerjisa Enerji
TR, Utilities 3 TIER 3 TIER 4 TIER 1 TIER 3

Entergy
US, Utilities 5 TIER 4 TIER 5 TIER 5 TIER 4

Etsy
US, Retail 5 TIER 5 TIER 5 TIER 3 TIER 4

Evonik Industries
DE, Chemicals 2 TIER 2 TIER 2 TIER 3 TIER 2

Evraz
UK, Natural Resources 2 TIER 3 TIER 1 TIER 3 TIER 2

Exelon Corp
US, Utilities 4 TIER 5 TIER 4 TIER 3 TIER 1

Exxaro Resources
ZA, Natural Resources 1 TIER 1 TIER 1 TIER 1 TIER 1

Ford Otosan
TR, Automotive 2 TIER 3 TIER 3 TIER 2 TIER 2

Freenet Group
DE, Telecommunications 5 TIER 5 TIER 5 TIER 5 TIER 5

Freeport-McMoRan
US, Natural Resources 2 TIER 3 TIER 1 TIER 3 TIER 1

Fuyao Glass Industry
CN, Automotive 5 TIER 5 TIER 5 TIER 5 TIER 3

Gail India
IN, Utilities 2 TIER 4 TIER 2 TIER 1 TIER 1

Gap Inc
US, Retail 2 TIER 2 TIER 2 TIER 1 TIER 3

GEA Group
DE, Machine and Equipment 2 TIER 1 TIER 1 TIER 3 TIER 5

General Mills
US, Food Processors 1 TIER 1 TIER 2 TIER 1 TIER 2

General Motors
US, Automotive 1 TIER 1 TIER 1 TIER 1 TIER 2

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Gilead Sciences
US, Pharmaceuticals 4 TIER 3 TIER 5 TIER 5 TIER 4

GlaxoSmithKline
UK, Pharmaceuticals 1 TIER 1 TIER 1 TIER 1 TIER 1

Glencore
ZA, Natural Resources 2 TIER 4 TIER 1 TIER 2 TIER 2

Godrej Consumer 
Products
IN, Consumer Goods 2 TIER 3 TIER 2 TIER 2 TIER 3

Harmony
ZA, Natural Resources 1 TIER 2 TIER 1 TIER 3 TIER 1

Havells India
IN, Machine and Equipment 2 TIER 3 TIER 1 TIER 2 TIER 3

Henkel
DE, Consumer Goods 1 TIER 1 TIER 1 TIER 2 TIER 3

Hero MotoCorp
IN, Automotive 2 TIER 3 TIER 3 TIER 2 TIER 1

Hershey’s
US, Food Processors 1 TIER 1 TIER 2 TIER 2 TIER 2

Hess Corp
US, Natural Resources 3 TIER 1 TIER 4 TIER 3 TIER 3

Hindalco Industries
IN, Natural Resources 2 TIER 1 TIER 2 TIER 2 TIER 3

Hindustan Unilever
IN, Consumer Goods 2 TIER 2 TIER 4 TIER 2 TIER 2

Hindustan Zinc
IN, Natural Resources 1 TIER 1 TIER 1 TIER 1 TIER 1

Honeywell International
US, Machine and Equipment 5 TIER 4 TIER 5 TIER 3 TIER 5

Hong Kong & China Gas
CN, Utilities 3 TIER 5 TIER 2 TIER 3 TIER 1

Hugo Boss
DE, Retail 3 TIER 2 TIER 2 TIER 3 TIER 4

Impala Platinum
ZA, Natural Resources 2 TIER 2 TIER 1 TIER 1 TIER 4

Ingersoll-Rand
US, Machine and Equipment 3 TIER 3 TIER 1 TIER 4 TIER 4

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Intl Flavors & Fragrances
US, Chemicals 2 TIER 1 TIER 2 TIER 1 TIER 4

Johnson Controls Intl
US, Machine and Equipment 4 TIER 3 TIER 4 TIER 3 TIER 5

Johnson Matthey
UK, Chemicals 3 TIER 1 TIER 2 TIER 3 TIER 5

Kellogg’s
US, Food Processors 3 TIER 2 TIER 4 TIER 3 TIER 4

KION Group
DE, Machine and Equipment 4 TIER 3 TIER 5 TIER 3 TIER 4

Knorr-Bremse
DE, Machine and Equipment 4 TIER 4 TIER 4 TIER 4 TIER 5

Kumba Iron Ore
ZA, Natural Resources 3 TIER 1 TIER 3 TIER 2 TIER 5

Lanxess
DE, Chemicals 2 TIER 2 TIER 3 TIER 2 TIER 1

Linde Plc
UK, Chemicals 1 TIER 2 TIER 2 TIER 2 TIER 1

Lupin
IN, Pharmaceuticals 5 TIER 3 TIER 5 TIER 5 TIER 5

Mahindra & Mahindra
IN, Automotive 1 TIER 2 TIER 2 TIER 1 TIER 2

Marico
IN, Consumer Goods 1 TIER 2 TIER 1 TIER 1 TIER 2

Maruti Suzuki
IN, Automotive 1 TIER 2 TIER 2 TIER 1 TIER 1

Merck
DE, Pharmaceuticals 1 TIER 2 TIER 1 TIER 3 TIER 2

Metro
DE, Retail 3 TIER 3 TIER 4 TIER 3 TIER 3

Migros Ticaret
TR, Retail 1 TIER 1 TIER 2 TIER 1 TIER 2

Mondelez International
US, Food Processors 2 TIER 2 TIER 4 TIER 3 TIER 2

Mr Price Group
ZA, Retail 4 TIER 5 TIER 2 TIER 4 TIER 3

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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MTN Group
ZA, Telecommunications 2 TIER 2 TIER 1 TIER 3 TIER 3

National Grid
UK, Utilities 2 TIER 2 TIER 2 TIER 3 TIER 2

Nestle India
IN, Food Processors 4 TIER 5 TIER 3 TIER 4 TIER 3

Newmont Mining
US, Natural Resources 2 TIER 1 TIER 2 TIER 2 TIER 3

NEXT
UK, Retail 3 TIER 3 TIER 3 TIER 3 TIER 1

NextEra Energy
US, Utilities 3 TIER 3 TIER 3 TIER 2 TIER 4

NIO Ads
CN, Automotive 5 TIER 5 TIER 5 TIER 5 TIER 5

NiSource
US, Utilities 5 TIER 5 TIER 5 TIER 5 TIER 5

Northam Platinum
ZA, Natural Resources 3 TIER 3 TIER 3 TIER 3 TIER 4

NTPC
IN, Utilities 1 TIER 1 TIER 2 TIER 1 TIER 1

Ocado Group
UK, Retail 4 TIER 3 TIER 5 TIER 4 TIER 2

Oneok
US, Natural Resources 4 TIER 3 TIER 4 TIER 4 TIER 4

Oshkosh Corp
US, Machine and Equipment 4 TIER 4 TIER 5 TIER 3 TIER 3

Petkim
TR, Chemicals 5 TIER 5 TIER 5 TIER 5 TIER 5

PG&E Corp
US, Utilities 4 TIER 5 TIER 5 TIER 4 TIER 2

Pick n Pay Stores
ZA, Retail 1 TIER 2 TIER 1 TIER 1 TIER 3

Polymetal International
UK, Natural Resources 2 TIER 2 TIER 2 TIER 1 TIER 3

PPG Industries
US, Chemicals 3 TIER 2 TIER 3 TIER 2 TIER 4

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Puma
DE, Consumer Goods 3 TIER 2 TIER 1 TIER 4 TIER 5

Reckitt Benckiser Group
UK, Consumer Goods 1 TIER 2 TIER 1 TIER 2 TIER 2

Regeneron Pharma
US, Pharmaceuticals 3 TIER 2 TIER 3 TIER 3 TIER 5

Reliance Industries
IN, Natural Resources 3 TIER 4 TIER 3 TIER 4 TIER 1

Rio Tinto
UK, Natural Resources 2 TIER 2 TIER 3 TIER 3 TIER 1

Rolls-Royce Holdings
UK, Machine and Equipment 2 TIER 1 TIER 3 TIER 2 TIER 4

Royal Dutch Shell
UK, Natural Resources 4 TIER 5 TIER 2 TIER 4 TIER 3

RWE
DE, Utilities 4 TIER 4 TIER 4 TIER 3 TIER 3

Sasol
ZA, Chemicals 2 TIER 3 TIER 1 TIER 1 TIER 3

Sempra Energy
US, Utilities 3 TIER 1 TIER 3 TIER 1 TIER 4

Shanghai Electric Group
CN, Machine and Equipment 3 TIER 3 TIER 3 TIER 4 TIER 2

ShopRite
ZA, Retail 2 TIER 3 TIER 2 TIER 3 TIER 2

Sibanye Gold
ZA, Natural Resources 1 TIER 2 TIER 1 TIER 1 TIER 1

Siemens Germany
DE, Machine and Equipment 2 TIER 3 TIER 1 TIER 1 TIER 2

Siemens India
IN, Machine and Equipment 5 TIER 5 TIER 4 TIER 4 TIER 4

Şok Marketler
TR, Retail 5 TIER 5 TIER 4 TIER 5 TIER 5

Southern Copper 
Corporation
US, Natural Resources 5 TIER 5 TIER 5 TIER 5 TIER 5

Spirax-Sarco
UK, Machine and Equipment 1 TIER 1 TIER 2 TIER 1 TIER 3

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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SSE
UK, Utilities 2 TIER 2 TIER 2 TIER 2 TIER 1

Stanley Black & Decker
US, Machine and Equipment 5 TIER 3 TIER 5 TIER 4 TIER 5

Sun Pharma
IN, Pharmaceuticals 3 TIER 4 TIER 3 TIER 1 TIER 5

Symrise
DE, Chemicals 2 TIER 2 TIER 2 TIER 1 TIER 5

Tata Consumer Products
IN, Food Processors 3 TIER 4 TIER 2 TIER 3 TIER 4

Tata Motors
IN, Automotive 2 TIER 4 TIER 2 TIER 1 TIER 2

Tata Power
IN, Utilities 2 TIER 1 TIER 1 TIER 2 TIER 4

Telkom SA SOC
ZA, Telecommunications 2 TIER 3 TIER 1 TIER 1 TIER 1

Tesco
UK, Retail 1 TIER 1 TIER 1 TIER 2 TIER 1

Tesla
US, Automotive 5 TIER 5 TIER 5 TIER 5 TIER 5

The Foschini Group
ZA, Retail 3 TIER 3 TIER 3 TIER 3 TIER 4

The Spar Group
ZA, Retail 5 TIER 4 TIER 4 TIER 5 TIER 4

Thyssenkrupp
DE, Machine and Equipment 5 TIER 5 TIER 5 TIER 2 TIER 5

Tiger Brands
ZA, Food Processors 1 TIER 2 TIER 3 TIER 1 TIER 2

Titan Company
IN, Consumer Goods 4 TIER 3 TIER 4 TIER 5 TIER 3

Tofaş
TR, Automotive 5 TIER 5 TIER 5 TIER 5 TIER 4

Tüpraş
TR, Natural Resources 3 TIER 4 TIER 3 TIER 3 TIER 2

Türk Telekom
TR, Telecommunications 5 TIER 5 TIER 5 TIER 5 TIER 5

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER
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Turkcell
TR, Telecommunications 3 TIER 3 TIER 2 TIER 3 TIER 4

Ülker Biskuvi
TR, Food Processors 2 TIER 2 TIER 3 TIER 3 TIER 1

Unilever
UK, Consumer Goods 1 TIER 1 TIER 1 TIER 1 TIER 1

United Utilities Group
UK, Utilities 1 TIER 1 TIER 2 TIER 4 TIER 1

UPL
IN, Chemicals 1 TIER 2 TIER 1 TIER 2 TIER 1

Vedanta
IN, Natural Resources 2 TIER 1 TIER 3 TIER 3 TIER 2

Vestel
TR, Machine and Equipment 5 TIER 5 TIER 5 TIER 5 TIER 5

Vestel Beyazeşya
TR, Machine and Equipment 5 TIER 5 TIER 5 TIER 5 TIER 5

Vodacom Group
ZA, Telecommunications 2 TIER 4 TIER 1 TIER 1 TIER 1

Vodafone Group
UK, Telecommunications 2 TIER 2 TIER 4 TIER 1 TIER 1

Voltas
IN, Machine and Equipment 4 TIER 3 TIER 3 TIER 5 TIER 3

Waste Management Inc
US, Utilities 2 TIER 2 TIER 2 TIER 2 TIER 4

Weyerhaeuser
US, Natural Resources 5 TIER 4 TIER 3 TIER 4 TIER 5

Whirlpool Corporation
US, Machine and Equipment 2 TIER 1 TIER 1 TIER 2 TIER 3

WHSmith
UK, Retail 2 TIER 2 TIER 3 TIER 3 TIER 2

Williams Companies
US, Utilities 2 TIER 2 TIER 2 TIER 2 TIER 3

Woolworths Holdings
ZA, Retail 1 TIER 1 TIER 2 TIER 1 TIER 4

Xcel Energy
US, Utilities 2 TIER 3 TIER 2 TIER 2 TIER 4

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

TIER

Company SGS 2022 Guidance Implementation Oversight Learning Initiatives
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Xylem Inc.
US, Machine and Equipment 2 TIER 1 TIER 3 TIER 2 TIER 5

Zalando
DE, Retail 4 TIER 5 TIER 4 TIER 3 TIER 3

Zorlu Enerji
TR, Utilities 2 TIER 3 TIER 2 TIER 1 TIER 3

TIER

TIER

TIER

Company SGS 2022 Guidance Implementation Oversight Learning Initiatives
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APPENDIX 2 - METHODOLOGY
The Sustainability Governance Scorecard© is an impact-research designed 
to help improve the state of the world by accelerating learning from peers 
through benchmarking and sharing best practice examples in sustainability 
reporting. It is developed as a governance improvement tool for companies 
to improve their sustainability performance and reporting.

The SG Scorecard does not aim to measure the sustainability performance 
of companies but seeks the presence of an environment and a climate of 
sustainability governance where sustainability efforts can flourish. In line 
with this perspective, SGS is distinguished by sharing best-in-class examples 
of various sustainability governance steps which fosters the learning pace 
among peers.

The research is expected to provide an opportunity for benchmarking 
and serve as a guideline for creating effective sustainability governance 
mechanisms, learning from peers, and thereby contributing to deployment 
of good practices on sustainability.

SAMPLING

The research mainly focuses on quality of decision making and governance 
of sustainability issues. The scope encompasses 200 different companies 
from 10 industries in 7 countries. The companies are trading at key 
sustainability stock exchanges which are signatories of Sustainable Stock 
Exchanges Initiative. The companies which have an asset size of 1 Billion 
Dollars or higher are selected and diversified by different initiatives and 
reporting schemes. Selected 10 industries are comparable across countries. 
Financial and technology companies are not selected since to their 
regulatory standards may vary by country.

EVALUATION CRITERIA

The SG Scorecard© identifies and utilizes 422 measurable indicators 
for sustainability governance. The criteria are either met or not 
met (0/1). The criteria are defined to assess the governance quality 
of companies’ sustainability efforts under four main areas: Board 
Guidance, Implementation & Performance, Board Oversight, Learning & 
Development. Each of these areas are assessed through objective criteria, 
designed through a lens of governance.
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Key Areas Identified in the Model

Guidance Implementation Oversight Learning 

Board Composition 
and Diversity (Skill 

Matrix) 

ESG Results Board Oversight 
Responsibilities 

Resource allocations 
for improvement 

Comprehensive board 
guidance on ESG 

(Policy, KPI, Target) 

ESG Results Evaluation 
(Trend, benchmark) 

Sustainability 
Governance Structure 

ESG training 

Stakeholder Map and 
Engagement 

Supply Chain Coverage 
and Audit 

Internal Control and 
Independent Audit 

ESG developments 
(performance 

management, process 
change, resources 

allocated for 
improvement)

Materiality and board 
review 

Community/Ecosystem

/Partnership Results 

Link to Executive 
Compensation 

Scope of training and 
developments 

Link to Executive 
Compensation 

Results Alignment with 
SDGs 

Board Evaluation 

Value Creation Model Stakeholder consultation 

Strategy Alignment 
with SDGs 

Risk mitigation 

Target Setting 
 in SDGs

• Coverage: Across all employee groups, geographies, supply chain and impact of product throughout the 
life-cycle (ecosystem view)

• Depth: Depth of ESG reporting 

Evaluation Criteria are categorized either as Breadth or Depth. Breadth 
criteria cover requirements for good governance in sustainability and 
answer the question ‘What?’. They are intended to provide an assessment of 
the maturity of the company’s approach to sustainability governance. Best-
in-class companies have the majority of breadth criteria satisfied. 

Depth criteria provide further granularity to the questions and are intended 
to provide an evaluation into whether the company has internalized its 
approach to sustainability. These questions either provide an answer to 
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the question ‘How’ and show methods of implementation or provide a 
breakdown of material topics the company focuses on within those criteria. 
As the sustainability priorities for each company will differ, the fulfillment 
of depth criteria will show larger variance between companies. 

The evaluation method is based on identifying the best-practice companies 
in terms of sustainability governance. Evaluation consists of adding the 
breadth score of the company (1 point for each yes) and dividing the sample 
of 200 companies into 5 Tier Groups. Depth scores are used to move 
companies between TIERS if the depth score is more than 1 or 2 STD than 
the Tier average, to account for stronger internalization of one or more areas 
of assessment in a company.

The scorecard is evaluated based on the combination of breadth and depth 
score and shared by 5 tiers to provide better granularity in order to identify 
good examples. Companies in each tier are shown alphabetically.

DATA COLLECTION 

The analysis is limited only to the publicly available data as disclosed in 
Annual Reports, Integrated Reports, Sustainability Reports as well as the 
Governance and Sustainability sections of the company’s website. 

To ensure alignment between researchers, the first 5 assessments are 
completed by all researchers to assess differences in applying the research 
criteria. Furthermore, regular meetings are held to ensure alignment 
between researchers. Like-for-like analysis is conducted for each category to 
course-correct throughout the research. 

After the data collection process is finalized, the research results are made 
publicly available and shared with respective companies’ Investment 
Relations Departments to provide the opportunity for review. All previous 
years’ research results are publicly available online on our website. 

METHODOLOGY IMPROVEMENTS IN 2022 

Sustainability reporting is an evolving field, improving every year as more 
companies adopt good practices and increase transparency regarding their 
sustainability performance. As such, we as well re-evaluate our methodology 
and criteria set to reflect these developments each year. 

In SGS 2022, we have sharpened our data collection approach in various 
areas and increased the granularity of results we seek. 

• Value Creation Model: Visualized and can be viewed in a single page

• Materiality: Only topics listed under the materiality section or within a 
matrix are considered to be material for the company
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• Committees: Only committees specifically serving Sustainability or are 
considered 

• Company targets: Time-bound, numerical, provided in a chart format

• Ecosystem targets: Time-bound, numerical, provided in a chart format

Given these changes, some results disclosed in SGS 2022 are not 
comparable to previous years and some companies have changed TIERS 
because of this. In such cases, we have not included the comparison of 
results over the years but only the data for this year. 

At the same time, we intend to introduce an innovation to the report each 
year – this year, we identified best-in-class companies for 7 key priority 
areas, which can be found in the respective chapters throughout the report. 
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Board Skills and Diversity 

1. Does the board have the right skills to provide guidance and oversight to the sustainability plans 
of the corporation?

a. Does the Board have sufficient expertise to understand the decision-making processes of key 
stakeholders?

b. Does the Board have members who are familiar with the evolving sustainability standards and 
benchmarks?

c. Does the Board have enough diversity to adequately evaluate the different dimensions 
(industry experience diversity, age diversity, ethnic diversity, gender diversity, geographical 
diversity, stakeholder experience diversity) perspectives, and risks of the sustainability issues?

d. Is there a board skills matrix detailing the skills and experiences of board members across 
multiple dimensions, including sustainability as skill across ESG areas relevant for the 
company? 

Materiality and Stakeholder Engagement 

2. Have the material issues that would substantially affect the company’s strategy, business model, 
capital or performance been properly identified?

a. Has the Board been involved in setting the materiality thresholds in each sustainability area? 
(economic, environmental, social, governance)? 

b. Have the trends, current and future impacts been considered?

c. Has the management prioritized the key sustainability issues?

d. Has the management considered resource requirements to deal with the prioritized issues in 
its mitigation plans?

3. Has an adequate stakeholder engagement process been conducted?

a. Has the management comprehensively identified its relevant stakeholders and prepared a 
stakeholder map?

b. Has the management identified material ESG issues for each stakeholder group through 
2-way communication (including how the company can impact the issue and how the 
stakeholders can add value)?

APPENDIX 3 - THE SUSTAINABILITY 
CHECKLIST FOR RESPONSIBLE BOARDS
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c. Has the management identified sustainability initiatives targeting each stakeholder group and 
communicated results to the company’s stakeholders?

d. Does the Board have access to the key issues raised by this process?

e. Does the Board have a process to evaluate the management’s sustainability plans to address 
the key issues?

4. Has the board reviewed the materiality matrix to include:

a. Material ESG issues for the company in the short-term and the long-term?

b. Material effects of ESG issues on all stakeholders including the planet, employees, and 
communities in which the company operates in for the short-term and the long-term?

Comprehensive Scope and Deployment 

5. Comprehensive Scope: Does the board have a Sustainability Charter with appropriate scope?

a. Does it include all areas of sustainability, such as safety, health, environmental and 
community impact, human rights, labor rights, anti-corruption, and business ethics?

b. Does it include the responsibilities throughout the value chain?

c. Does it include product responsibilities throughout the life cycle of the corporation’s full 
product portfolio?

d. Does it include highest standards of conduct in all the jurisdictions that the corporation 
operates in?

6. Leadership: Has the Board reviewed and approved the company’s sustainability mission?

a. Are the key sustainability issues identified and approved by the Board incorporated into the 
Corporation’s strategies, policies, objectives, and associated management systems (value 
creation opportunities)?

b. Has the Corporation allocated sufficient resources to address the key sustainability issues? 
(sustainability of the efforts)

7. Deployment: Are all the executives and key employees of the corporation in different geographies 
familiar with the sustainability priorities of the corporation?

a. Incentives: Does the Board link sustainability performance metrics with the remuneration 
policy for top management?

b. Remedies: Does the Board have an explicit policy for those who fail to follow the sustainability 
standards of the corporation?
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Right Process and Information 

8. Does the Board have the right processes to provide guidance and oversight to the sustainability 
plans of the corporation?

a. Has the Board established a special Sustainability Committee to review the sustainability risks 
and plans to highlight the key issues for the full Board to consider?

b. Does the Board understand the sustainability risks and impacts across the corporation’s value 
chain and how this might impact the competitive positioning of the Corporation?

c. Does the Board provide guidance on incorporation of sustainability issues to corporate 
strategy and focus on sustainability driven innovation, value creation opportunities?

d. Does the Board provide sufficient oversight to the management’s identification of risks and 
opportunities of sustainability issues, including those related to strategy, regulatory and 
legal liability, product development and pricing, disclosure, and reputation, as well as the 
management’s action plans?

e. Does the Board have access to outside experts on various dimensions of sustainability to 
receive second opinion on management reports on sustainability issues?

f. Has the Board allocated specific and sufficient time during its annual time budget to 
adequately review sustainability issues for the corporation?

g. Does the Board conduct a regular self-evaluation exercise that incorporates the Board’s 
approach and effectiveness in providing guidance and oversight on sustainability issues?

9. Does the Board receive timely and adequate information to evaluate the performance of the 
Corporation’s sustainability plans?

a. Oversight of the quality of implementation: Does the Board regularly receive sufficient 
information about the sustainability performance of the corporation, including comparisons 
with past performance and budget targets?

b. Continuous learning: How about lead indicators, current trends, emerging issues, emerging 
benchmarks, compliance with applicable laws and regulations, and the key upcoming 
regulations and standards? 

c. Is information about the level of intellectual capital and reputation of the Corporation 
measured and made available to the Board?

d. Does the board receive findings and recommendations from any investigation or audit by 
the internal audit department, external auditors, regulatory agencies, corporation’s insurance 
companies, or third-party consultants concerning the corporation’s sustainability matters on a 
timely basis?
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Global Goals, Disclosure, and Learning 

10. Partnership for Goals 

a. Has the company incorporated SDGs into their sustainability strategy process and prioritized 
relevant SDGs?

b. Does the Board set targets, measure impact and monitor progress across relevant SDG 
categories?

c. Does the Board evaluate potential partnership opportunities for progress against goals and 
measure the combined impact of cooperative initiatives?

11. Reporting and Communication 

a. Has the Board adopted a disclosure policy for the Corporation’s sustainability program, and 
does it review the Disclosure on management approach to sustainability?

b. How does the board ensure itself that the sustainability reporting by the company is adequate, 
appropriate, and verifiable?

12. Continuous Learning: How does the Board ensure continuous learning both within the 
organization, and throughout the supply chain regarding developing sustainability issues?
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APPENDIX 4 - LIST OF CRITERIA
GUIDANCE 

SECTION DETAIL B/D CRITERIA

Policy

Environmental 
policy

B The company shares its environmental policies.

D Environmental policy includes water.

D Environmental policy includes climate change.

D Environmental policy includes energy.

D Environmental policy includes biodiversity.

D Environmental policy includes waste management.

D Environmental policy includes hazardous materials.

D Environmental policy includes responsible sourcing.

Social policy

B The company shares its social policies.

D Social policy includes human rights issues.

D Social policy includes labor rights issues.

D Social policy includes occupational health & safety.

D Social policy includes diversity & inclusion.

D Social policy includes talent development & employee wellbeing.

D Social policy includes product safety.

D Social policy includes data security & customer privacy.

D Social policy includes social responsibility & local communities.

Governance policy

B The company shares its governance policies.

D Governance policy includes board diversity issues.

D Governance policy includes risk management.

D Governance policy includes supplier code of conduct.

D Governance policy includes business ethics.

D Governance policy includes anti-corruption.

D Governance policy includes executive compensation.

D Governance policy includes donations.

D Governance policy includes related party transactions.

D Governance policy includes succession planning.

Supply chain policy

B The company shares its Supplier Code of Conduct.

D Supplier Code of Conduct includes environmental issues.

D Supplier Code of Conduct includes social issues.

D Supplier Code of Conduct includes governance issues.

Stakeholder 
Engagement Stakeholder map

B The company shares its stakeholder map.

D The shared stakeholder map includes environment.

D The shared stakeholder map includes public/media.

D The shared stakeholder map includes community.

D The shared stakeholder map includes NGOs.
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Stakeholder 
Engagement

Stakeholder map

D The shared stakeholder map includes government.

D The shared stakeholder map includes customers.

D The shared stakeholder map includes supply chain.

D The shared stakeholder map includes employees.

D The shared stakeholder map includes shareholders.

Stakeholder 
objectives

B The company shares objectives for its stakeholders.

D The company shares objectives for environment.

D The company shares objectives for public/media.

D The company shares objectives for community.

D The company shares objectives for NGOs.

D The company shares objectives for government.

D The company shares objectives for customers.

D The company shares objectives for supply chain.

D The company shares objectives for employees.

D The company shares objectives for shareholders.

Materiality Material issues

B The company shares process for selecting material issues.

B The company shares list of material issues.

B The company shares its environmental material issues.

D Environmental material issues includes water.

D Environmental material issues includes climate change.

D Environmental material issues includes energy.

D Environmental material issues includes biodiversity.

D Environmental material issues includes waste management.

D Environmental material issues includes hazardous materials.

D Environmental material issues includes responsible sourcing.

B The company shares its social material issues.

D Social material issues includes human rights issues.

D Social material issues includes labor rights issues.

D Social material issues includes occupational health & safety.

D Social material issues includes diversity & inclusion.

D Social material issues includes talent development & employee wellbeing.

D Social material issues includes product safety.

D Social material issues includes data security & customer privacy.

D Social material issues includes social responsibility & local communities.

B The company shares its material issues related to governance.

D Governance policy includes board diversity issues.

D Governance policy includes executive compensation.

D Governance policy includes compliance.

D Governance policy includes ethics.

D Governance policy includes anti-corruption.

SECTION DETAIL B/D CRITERIA
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Materiality
Material issues

D Governance policy includes supplier code of conduct.

B The company shares its economic material issues.

D Economic material issues includes customer experience & satisfaction.

D Economic material issues includes profitability & economic performance.

D Economic material issues includes technology & innovation.

D Economic material issues includes supply chain management.

B The company shares its assessment for material issues.

D The company shares assessment of material issues for company.

D The company shares assessment of material issues for stakeholders.

Materiality matrix B The company shares its materiality matrix.

Sustainability 
Targets

Environmental 
targets

B The company shares its environmental targets.

D The company shares its targets related to water.

D The company shares its targets related to climate change/emissions.

D The company shares its targets related to energy.

D The company shares its targets related to waste management.

D The company shares its targets related to biodiversity.

D The company shares its targets related to hazardous materials.

D The company shares its targets related to responsible sourcing.

Social targets

B The company shares its social targets.

D The company shares its targets related to human rights issues.

D The company shares its targets related to labor rights issues.

D The company shares its targets related to occupational health and safety issues.

D The company shares its targets related to diversity & inclusion.

D The company shares its targets related to talent development & employee wellbeing.

D The company shares its targets related to product design & portfolio.

D The company shares its targets related to data security & customer privacy.

D The company shares its targets related to social responsibility & local communities.

Governance targets

B The company shares its governance targets.

D The company shares its targets related to board diversity.

D The company shares its targets related to executive compensation.

D The company shares its targets related to compliance.

Targets for value 
chain

B The company shares sustainability targets for value chain.

D The company shares its environmental targets for value chain.

D The company shares its social targets for value chain.

D The company shares its governance targets for value chain.

Targets for 
ecosystem

B The company shares sustainability targets for ecosystem (sustainability stewardship)

D The company shares its targets for environmental stewardship.

D The company shares its targets for community empowerment.

D The company shares its targets for partnership for goals.

SECTION DETAIL B/D CRITERIA
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SECTION DETAIL B/D CRITERIA

Strategy - Business 
Model

Business model

B The company shares its value creation process.

D Value creation process of the company includes environmental issues.

D Value creation process of the company includes social issues.

D Value creation process of the company includes governance issues.

Board - Charter and 
Responsibilities

Board charter

B The company shares its board charter.

D The company defines and shares issues related to appointment and remuneration in its 
board charter.

D The company defines and shares issues related to succession planning in its board charter.

D The company defines and shares issues related to board independence in its board charter.

D The company defines and shares issues related to access to information / independent 
advice in its board charter.

D The company defines and shares issues related to training / orientation in its board charter.

D The company defines and shares issues related to board evaluation in its board charter.

D The company defines and shares issues related to role of the chair in its board charter.

D The company defines and shares issues related to duties of the members in its board 
charter.

D The company defines and shares issues related to committees in its board charter.

D The company defines and shares issues related to conflict of interest and related party 
transactions in its board charter.

D The company defines and shares issues related to code of conduct in the board charter.

Board 
responsibilities

B The company shares the role of the board in its charter.

D The company defines and shares that strategy is one of the board's responsibilities.

D The company defines and shares that audit is one of the board's responsibilities.

D The company defines and shares that risk management is one of the board's 
responsibilities.

D The company defines and shares that sustainability is one of the board's responsibilities.

D The company defines and shares that internal control is one of the board's responsibilities.

D The company defines and shares that ethics is one of the board's responsibilities.

KPIs Governance KPIs

B The company shares its governance KPIs.

B The company shares its board diversity KPIs.

D The company shares its KPIs related to age diversity.

D The company shares its KPIs related to tenure diversity.

D The company shares its KPIs related to experience diversity.

D The company shares its KPIs related to gender diversity.

D The company shares its KPIs related to geographical diversity.

D The company shares its KPIs related to race diversity.

D The company shares its KPIs related to background / education diversity.

D The company shares its KPIs related to stakeholder relations diversity.

B The company shares its executive compensation KPIs.

D The company shares its financial KPIs related to executive compensation.

D The company shares its non-financial KPIs related to executive compensation.

D The company shares its environmental KPIs related to executive compensation.
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KPIs Governance KPIs
D The company shares its social KPIs related to executive compensation.

D The company shares its governance KPIs related to executive compensation.

Board - 
Composition

Skills matrix

B The company shares its board skills matrix.

D The company shares sustainability as a skill in skills matrix.

D The company shares human resources as a skill in skills matrix

D The company shares stakeholder engagement as a skill in skills matrix.

D The company shares risk management as a skill in skills matrix.

Strategy - SDGs
Strategy link with 

SDGs

B The company aligns its strategy with SDGs.

D The company aligns its strategy with SDG 1: No Poverty and shares it.

D The company aligns its strategy with SDG 2: No Hunger and shares it.

D The company aligns its strategy with SDG 3: Good Health and Well Being and shares it.

D The company aligns its strategy with SDG 4: Quality Education and shares it.

D The company aligns its strategy with SDG 5: Gender Equality and shares it.

D The company aligns its strategy with SDG 6: Clean Water and Sanitation and shares it.

D The company aligns its strategy with SDG 7: Affordable and Clean Energy and shares it.

D The company aligns its strategy with SDG 8: Decent Work and Economic Growth and shares it.

D The company aligns its strategy with SDG 9: Industry Innovation and Infrastructure and 
shares it.

D The company aligns its strategy with SDG 10: Reduced Inequality and shares it.

D The company aligns its strategy with SDG 11: Sustainable Cities and Communities and 
shares it.

D The company aligns its strategy with SDG 12: Responsible Consumption and Production 
and shares it.

D The company aligns its strategy with SDG 13: Climate Action and shares it.

D The company aligns its strategy with SDG 14: Life Below Water and shares it.

D The company aligns its strategy with SDG 15: Life on Land and shares it.

D The company aligns its strategy with SDG 16: Peace and Justice Strong Institutions and 
shares it.

D The company aligns its strategy with SDG 17: Partnerships for the Goals and shares it.

Targets - SDGs Targets for SDGs

B The company aligns its targets with SDGs.

D The company aligns its targets with SDG 1: No Poverty and shares it.

D The company aligns its targets with SDG 2: No Hunger and shares it.

D The company aligns its targets with SDG 3: Good Health and Well Being and shares it.

D The company aligns its targets with SDG 4: Quality Education and shares it.

D The company aligns its targets with SDG 5: Gender Equality and shares it.

D The company aligns its targets with SDG 6: Clean Water and Sanitation and shares it.

D The company aligns its targets with SDG 7: Affordable and Clean Energy and shares it.

D The company aligns its targets with SDG 8: Decent Work and Economic Growth and shares it.

D
The company aligns its targets with SDG 9: Industry Innovation and Infrastructure and 
shares it.

D The company aligns its targets with SDG 10: Reduced Inequality and shares it.

D
The company aligns its targets with SDG 11: Sustainable Cities and Communities and 
shares it.

SECTION DETAIL B/D CRITERIA
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SECTION DETAIL B/D CRITERIA

Targets - SDGs Targets for SDGs

D
The company aligns its targets with SDG 12: Responsible Consumption and 
Production and shares it.

D The company aligns its targets with SDG 13: Climate Action and shares it.

D The company aligns its targets with SDG 14: Life Below Water and shares it.

D The company aligns its targets with SDG 15: Life on Land and shares it.

D
The company aligns its targets with SDG 16: Peace and Justice Strong Institutions and 
shares it.

D The company aligns its targets with SDG 17: Partnerships for the Goals and shares it.

IMPLEMENTATION

SECTION DETAIL B/D CRITERIA

Sustainability

Environmental 
outcomes

B The company shares its environmental performance results.

D The company shares its performance results related to water.

D The company shares its performance results related to climate change/emissions.

D The company shares its performance results related to energy.

D The company shares its performance results related to waste management.

D The company shares its performance results related to biodiversity.

D The company shares its performance results related to hazardous materials.

D The company shares its performance results related to responsible sourcing.

Env. outcomes 
coverage

B The company shares its environmental performance results by geography.

Social outcomes

B The company shares its social performance results.

D The company shares its performance results related to human rights issues.

D The company shares its performance results related to labor rights issues.

D The company shares its performance results related to occupational health & safety.

D The company shares its performance results related to product design & portfolio.

D The company shares its performance results related to diversity & inclusion.

D
The company shares its performance results related to talent development & employee 
wellbeing.

D
The company shares its performance results related to data security & customer 
privacy.

D
The company shares its performance results related to social responsibility & local 
communities.

Social outcomes 
coverage

D The company shares its social performance results by employee group.

D The company shares its social performance results by geography.

Governance 
outcomes

B The company shares its governance performance results.

D The company measures and shares its board diversity.

D The company measures and shares its executive compensation.

D The company measures and shares its compliance data.

Governance 
outcomes coverage

D The company shares its governance performance results by employee group.
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Sustainability

Governance 
outcomes coverage

D The company shares its governance performance results by geography.

Shares outcomes 
for supply chain

B The company shares sustainability results for supply chain.

D The company shares its environmental performance results for supply chain.

D The company shares its social performance results for supply chain.

D The company shares its governance performance results for supply chain.

Shares outcomes 
for ecosystem

B The company shares sustainability results for ecosystem (sustainability stewardship).

D The company shares its performance results for environmental stewardship.

D The company shares its performance results for community empowerment.

D The company shares its performance results for partnership for goals.

B The company shares sustainability results for ecosystem (sustainability stewardship).

D The company shares its performance results for environmental stewardship.

D The company shares its performance results for community empowerment.

D The company shares its performance results for partnership for goals.

Supply Chain 
Assurance

Supply chain 
assurance coverage

B The company shares its supply chain assurance results.

D The company shares its supply chain assurance results for environmental issues.

D The company shares its supply chain assurance results for social issues.

D The company shares its supply chain assurance results for governance issues.

Supply chain 
assurance approach

B The company shares its assurance result for supply chain.

D The company shares its compliance assurance result for supply chain.

D The company shares its certification assurance result for supply chain.

D The company shares its 3rd party verification / audit assurance result for supply chain.

Value Creation
Value creation for 

stakeholders

B The company measures and shares its value creation for external stakeholders.

D The company measures and shares its value creation for environment.

D The company measures and shares its value creation for community.

D The company measures and shares its value creation for supply chain.

D The company measures and shares its value creation for customers.

D The company measures and shares its value creation for employees.

Stakeholder 
Engagement

Stakeholder 
engagement 

methods

B The company shares its stakeholder engagement methods.

D
The company measures and shares its stakeholder engagement methods for 
environment.

D The company measures and shares its stakeholder engagement methods for community.

D The company measures and shares its stakeholder engagement methods for supply chain.

D The company measures and shares its stakeholder engagement methods for customers.

D
The company measures and shares its stakeholder engagement methods for 
employees.

Risk Management
Risk mitigation 

coverage

B The company shares its risk mitigation approach.

D The company shares its financial risk mitigation approach.

D The company shares its environmental risk mitigation approach.

D The company shares its social risk mitigation approach.

D The company shares its reputation risk mitigation aproach.
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Results - SDGs
Results linked with 

SDGs

B The company links its results with SDGs.

D The company shares its results linked with SDG 1: No Poverty.

D The company shares its results linked with SDG 2: No Hunger.

D The company shares its results linked with SDG 3: Good Health and Well Being.

D The company shares its results linked with SDG 4: Quality Education.

D The company shares its results linked with SDG 5: Gender Equality.

D The company shares its results linked with SDG 6: Clean Water and Sanitation.

D The company shares its results linked with SDG 7: Affordable and Clean Energy.

D The company shares its results linked with SDG 8: Decent Work and Economic Growth.

D
The company shares its results linked with SDG 9: Industry Innovation and 
Infrastructure.

D The company shares its results linked with SDG 10: Reduced Inequality.

D
The company shares its results linked with SDG 11: Sustainable Cities and 
Communities.

D
The company shares its results linked with SDG 12: Responsible Consumption and 
Production.

D The company shares its results linked with SDG 13: Climate Action.

D The company shares its results linked with SDG 14: Life Below Water.

D The company shares its results linked with SDG 15: Life on Land.

D
The company shares its results linked with SDG 16: Peace and Justice Strong 
Institutions.

D The company shares its results linked with SDG 17: Partnerships for the Goals.

OVERSIGHT

SECTION DETAIL B/D CRITERIA

Results Evaluation

Environmental 
results evaluation

B The company shares its evaluation of environmental results.

D The company shares its evaluation of results related to water.

D The company shares its evaluation of results related to climate change/emissions.

D The company shares its evaluation of results related to energy.

D The company shares its evaluation of results related to waste management.

D The company shares its evaluation of results related to biodiversity.

D The company shares its evaluation of results related to hazardous materials.

D The company shares its evaluation of results related to responsible sourcing.

Social results 
evaluation

B The company shares its evaluation of social results.

D The company shares its evaluation of results related to human rights issues.

D The company shares its evaluation of results related to labor rights issues.

D The company shares its evaluation of results related to occupational health & safety.

D The company shares its evaluation of results related to diversity & inclusion.

D The company shares its evaluation of results related to talent development & 
employee wellbeing.

D The company shares its evaluation of results related to product design & portfolio.
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Results Evaluation

Social results 
evaluation

D The company shares its evaluation of results related to data security & customer 
privacy.

D The company shares its evaluation of results related to social responsibility & local 
communities.

Governance results 
evaluation

B The company shares its evaluation of governance results.

D The company shares its evaluation of results related to board diversity.

D The company shares its evaluation of results related to executive compensation.

D The company shares its evaluation of results related to compliance.

Evaluation methods

B The company evaluates and shares lost time related to the incidents.

B The company shares its evaluation of the regulatory environment.

B The company shares its evaluation of emerging standards.

B The company shares its ex-post evaluation.

Audit/Assurance

Internal audit 
coverage

B The company shares that the internal audit covers financials.

B The company shares that the internal audit covers processes.

B The company defines and shares the role of the board in its audit committee charter.

B The shared audit committee charter includes sustainability issues.

D The shared audit committee charter includes environmental issues.

D The shared audit committee charter includes social issues.

D The shared audit committee charter includes governance issues.

B The company shares that the internal audit directly reports to the board.

Independent audit 
coverage

B Independent audit covers financial issues.

B Independent audit covers sustainability issues.

D The independent audit covers environmental issues.

D The independent audit covers governance issues.

D The independent audit covers social issues.

Supply chain 
assurance coverage

B The supply chain assurance process covers ESG issues.

D The supply chain assurance process covers environmental issues.

D The supply chain assurance process covers social issues.

D The supply chain assurance process covers governance issues.

Supply chain 
assurance process

B The company shares its supply chain assurance process.

D The supply chain assurance process includes compliance with code of conduct/self-
declaration.

D The supply chain assurance process includes certification.

D The supply chain assurance process includes internal audit/control.

D The supply chain assurance process includes 3rd party verification/independent audit.

D The supply chain assurance process includes environmental issues in 3rd party 
verification/independent audit.

D The supply chain assurance process includes social issues in 3rd party verification/
independent audit.

D The supply chain assurance process includes governance issues in 3rd party 
verification/independent audit.

B The company shares its supply chain development approach.

D The supply chain assurance process includes capability building/training.
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Audit/Assurance Supply chain 
assurance process

D The supply chain assurance process mentions channel for reporting violations/
grievances.

D The supply chain assurance process includes remedial action for high-risk suppliers.

B Independent audit covers supply chain.

Board

Board’s oversight 
responsibilities

B The company shares its board’s oversight role.

D The company defines and shares that business strategy is one of the board’s oversight 
responsibilities.

D The company defines and shares that environmental issues are listed in the board’s 
oversight responsibilities.

D The company defines and shares that human rights are listed in the board’s oversight 
responsibilities.

D The company defines and shares that labor rights are listed in the board’s oversight 
responsibilities.

D The company defines and shares that customer/community related issues are listed in 
the board’s oversight responsibilities.

D The company defines and shares that involvement in setting materiality levels is one of 
the board’s oversight responsibilities.

D The company defines and shares that risk management is one of the board’s oversight 
responsibilities.

D The company defines and shares that supplier code of conduct is one of the board’s 
oversight responsibilities.

D The company defines and shares that executive compensation is one of the board’s 
oversight responsibilities.

D The company defines and shares that succesion planning is one of the board’s 
oversight responsibilities.

D The company defines and shares that business ethics are listed in the board’s 
oversight responsibilities.

D The company defines and shares that anti-corruption is one of the board’s oversight 
responsibilities.

D The company defines and shares that related pary transactions are listed in the board’s 
oversight responsibilities.

D The company defines and shares that donations are listed in the board’s oversight 
responsibilities.

D The company defines and shares that regulatory compliance is one of the board’s 
oversight responsibilities.

Board committees

B The company has an audit committee.

D The company shares its audit committee charter.

D The company shares that its audit committee has an independent chair.

B The company has a governance committee.

D The company shares its governance committee charter.

D The company shares that its governance committee has an independent chair.

B The company has a remuneration and nomination committee.

D The company shares its remuneration and nomination committee charter.

D The company shares that its renumeration and nomination committee has an 
independent chair.

B The company has a risk committee.

D The company shares its risk committee charter.

D The company shares that its risk committee has an independent chair.

B The company has a sustainability committee.
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SECTION DETAIL B/D CRITERIA

Developments

Gap analysis

B The company performs and shares its gap analysis to determine development 
opportunities.

D Gap analysis and development opportunities include environmental issues.

D Gap analysis and development opportunities include social issues.

D Gap analysis and development opportunities include governance issues.

B The company performs and shares its sustainability gap analysis by stakeholder group.

D The company performs and shares its sustainability gap analysis for employees.

D The company performs and shares its sustainability gap analysis by geography.

D The company performs and shares its sustainability gap analysis for supply chain.

D The company performs and shares its sustainability gap analysis for community.

Resources

B The company shares its resource allocation for development opportunities.

D The company shares its resource allocation for environmental issues.

D The company shares its resource allocation for social issues.

D The company shares its resource allocation for governance issues.

B The company shares its resource allocation for sustainability by stakeholder group.

D The company shares its resource allocation for sustainability for employees.

D The company shares its resource allocation for sustainability by geography.

D The company shares its resource allocation for sustainability for supply chain.

D The company shares its resource allocation for sustainability for community.

Actions

B The company takes action based on sustainability lessons learned.

D The company takes action based on sustainability lessons learned for environmental 
issues.

D The company takes action based on sustainability lessons learned for social issues.

D The company takes action based on sustainability lessons learned for governance 
issues.

B The company takes action based on sustainability lessons learned by stakeholder group.

D The company takes action based on sustainability lessons learned for employees.

D The company takes action based on sustainability lessons learned by geography.

D The company takes action based on sustainability lessons learned for supply chain.

D The company takes action based on sustainability lessons learned by communities.

Training
Environmental 
sustainability 

training

B The company conducts environmental sustainability training.

D The company organizes and shares training for climate change.

D The company organizes and shares training for water stewardship.

D The company organizes and shares training for energy efficiency.

D The company organizes and shares training for waste & packaging.
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Board Board committees
D The company shares its sustainability committee charter.

D The company shares that its sustainability committee has an independent chair.
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Training

Environmental 
sustainability 

training

D The company organizes and shares training for responsible sourcing.

B The company shares metrics for environmental sustainability training.

D The company shares environmental sustainability training metrics for employees.

D The company shares environmental sustainability training metrics for management.

D The company shares environmental sustainability training metrics by geography.

D The company shares environmental sustainability training metrics for supply chain.

D The company shares environmental sustainability training metrics for community.

Social sustainability 
training

B The company conducts social sustainability training.

D The company organizes and shares training for human rights issues.

D The company organizes and shares training for labor rights issues.

D The company organizes and shares training for occupational health & safety.

D The company organizes and shares training for diversity & inclusion.

D The company organizes and shares training for talent development & employee 
wellbeing.

D The company organizes and shares training for product design & safety.

D The company organizes and shares training for data security & customer privacy.

D The company organizes and shares training for social responsibility & local 
communities.

B The company shares metrics for social sustainability trainings.

D The company shares social sustainability training metrics for employees.

D The company shares social sustainability training metrics for management.

D The company shares social sustainability training metrics by geography.

D The company shares social sustainability training metrics for supply chain.

D The company shares social sustainability training metrics for community.

Governance 
sustainability 

training

B The company conducts compliance sustainability training.

D The company organizes and shares training for anti-corruption.

D The company organizes and shares training for ethics.

D The company organizes and shares training for supply chain.

B The company shares metrics for governance sustainability trainings.

D The company shares governance sustainability training metrics for employees.

D The company shares governance sustainability training metrics for management.

D The company shares governance sustainability training metrics by geography.

D The company shares governance sustainability training metrics for supply chain.

D The company shares governance sustainability training metrics for community.
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Argüden Governance Academy is a non-profit foundation dedicated to improve the quality 
of “governance” by increasing trust for the institutions to help build a better quality of life 
and a sustainable future.

Academy’s Purpose is: Improving quality of life and sustainability of the future. Its 
Mission is: Improving quality of governance to improve trust for organizations. Its Vision 
is: Being ‘a center of excellence’ for development and widespread adoption of good 
governance culture. And the Target Audience is: Leaders of private sector companies, 
NGOs, public institutions, and international organizations; as well as individuals of all 
ages, from 7 to 77.

The Academy conducts education, research, and communication activities, and 
collaborates with local and international think-tanks, NGOs, and organizations to promote 
good governance.

Argüden Governance Academy is committed to play a pioneering role by adopting 
“Integrated Thinking” and “Good Governance Principles” in all its work and stakeholder 
relationships.

The Academy aims to:
• Ensure that good governance is adopted as a culture,

• Raise the understanding of “the key role of good governance in improving quality of life 
and sustainability of the planet”,

• Guide the institutions by developing methods to ease the implementation of good 
governance principles,

• Inspire future leaders by promoting “Best Practices” of good governance,

• Increase the next generation leaders’ experience of good governance,

• Disseminate global knowledge and experience at all levels of the society with a holistic 
approach,

• Become “the right cooperation partner” for the leading institutions in the world by 
creating common solutions for global issues.

The Academy advocated “Integrated Thinking” during Türkiye’s presidency of the G20 
and adopts this culture in all its activities.

Argüden Governance Academy became the first non-governmental institution in the 
world to report its work as an Integrated Report since its founding.

The Academy has been accredited by the Council of Europe to lead the awarding process 
of the European Label of Governance Excellence in Türkiye.
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www.argudenacademy.org

Argüden Governance Academy is 
a foundation dedicated to improve 
quality of governance.
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